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For Public- View the meeting live:

l ® k r " https://us06web.zoom.us/j/81376497949?pwd=bS9BNjIGeGZKdHVIVmtHVFZ5UFdLdz09
’” raI'S’ Meeting ID: 813 7649 7949 Passcode: 694835

connecting our communities  Listen by phone: (253) 215 8782

BOARD MEETING AGENDA
October 21, 2025 | 3:00 PM
Columbia Station 3™ Floor
300 South Columbia Street

Presented By Suggested Disposition
1. CALLTO ORDER Chair Action
Loyd Smith
2. EMPLOYEE RECOGNITION Nick Covey Recognition
2a. High Five Award: Joe Rodriguez
2b. High Five Award: Josh Willey
3. WORKSHOP SESSION - Proposed 2026 Budget Justin Brockwell  Information/Discussion
Don Billen
Nick Covey
4. PUBLIC COMMENT Open “Call”: Information
Comments are limited to 3 minutes per person.
5. CONSENT AGENDA Board Clerk Action
5.1 Minutes of the September 16, 2025 Board Meeting
5.2 Accounts Payable Vouchers from
September 1-30, 2025
5.3 Payroll Vouchers from September 1-30, 2025
6. BOARD ADMINISTRATION & COMMUNICATIONS
6.1 CEO Report Nick Covey Information
6.2 Annual CEO Evaluation Process: Distribution of Board Clerk Information

evaluation materials

Title VI of the Civil Rights Act of 1964, and Title |l of the Americans with Disabilities Act of 1990
Itis Link Transit’s policy to assure that no person shall, on the grounds of race, color, national origin, or sex, as
provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be
otherwise discriminated against under any federally funded programs and activities. All meeting sites are accessible
to persons with disabilities. Accommodations for people with disabilities can be arranged with advance notice. Any
person, who wishes to obtain more information, or, who believes his/her Title VI protection has been violated, may file
a complaint with Link Transit’s Title VI Coordinator at 509-664-7600.
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7. DISCUSSION/ACTION ITEMS
7.1 Commercial Tire Contract Extension Samantha Miller Action
7.2 Resolution 2025-20, Interlocal Agreement with Samantha Action
Chelan County for use of Columbia Station office
space/facilitation of cart distribution program

7.3 Bus Garage Contingency Funds Samantha Action

7.4 Purchase of four 40-foot Electric Buses and 5 ABB Samantha Action
Chargers from BYD/RIDE

7.5 Vehicle Surplus Ed Archer Action
7.6 Hay Canyon Purchase Nick Action
7.7 Resolution 2025-21: Link Transit Safety Plan Update Shawn Larson Action

8. STAFF REPORTS Information
8.1 Surplus Van Grant Program Update Chris Clark Information
8.2 Monthly Financial Report Paden Osterlund
8.3 Scorecards Gabby Walker

9. MEETING ADJOURNMENT Chair Smith

10. CLOSED SESSION No action will be taken Chair Smith Discussion

Title VI of the Civil Rights Act of 1964, and Title |l of the Americans with Disabilities Act of 1990
Itis Link Transit’s policy to assure that no person shall, on the grounds of race, color, national origin, or sex, as
provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be
otherwise discriminated against under any federally funded programs and activities. All meeting sites are accessible
to persons with disabilities. Accommodations for people with disabilities can be arranged with advance notice. Any
person, who wishes to obtain more information, or, who believes his/her Title VI protection has been violated, may file
a complaint with Link Transit’s Title VI Coordinator at 509-664-7600.
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Link Transit

connecting our communities
BOARD OF DIRECTORS
October 21, 2025 Board Meeting
STAFF REPORT SUMMARY

TO: Link Transit Board of Directors
FROM: Nick Covey
SUBJECT: Link Transit High Five Awards — Joe Rodriguez and Josh Willey

Issue / Purpose

Link Transit High Five awards recognize an employee (or team of employees) for performing an
outstanding service or achievement in leadership, safety, customer service, effort, innovation,
teamwork, or efficiency improvement. Outstanding achievement is defined as an act or action that has
yielded a substantial and obvious benefit to Link Transit and/or its guests.

Background
See attached nomination forms.
Anticipated Follow-up

In recognition of the High Five Award, employees receive a gift card to a fine dining establishment of
their choice.

Attachments
Nomination forms



LinkTralst!, EMPLOYEE AWARD NOMINATION FORM

Nominator Information:

Date: 10-07-2025

Your Name: Jennifer Therien Phone: 509-699-896

You are an (circle one): Employee Rider Board Member LTAC Member

Nominee Information: On October 2™, 2025, Joe Rodriguez noticed that | was not doing well as we
met in the hallway at Link Operations. Joe immediately asked if | was ok and I replied no | am
having Chest Pains. Joe walked with me until | collapsed to the floor in the hallway. He called 911
and got the ambulance on the way. Joe not only called for medical aid, but he also called my
husband. Joe let me know that he was going to get help so someone could meet the ambulance
out front. Joe came right back and stayed with me and was a great support in a very scary time. |
am profoundly grateful to him for noticing that something was wrong and making sure that |
received medical aid right away.

Thank you to Joe, it is not enough, so | am nominating Joe for this High Five Award.

Name of Nominee: Joe Rodriguez

Nominee's Work Title: Accounting Assistant

High-five Award — This award recognizes an employee (or a team of employees) who has performed
an outstanding service or achievement in any one of the following areas: Leadership, Safety, Customer
Service, Effort, Innovation, Teamwork, and Efficiency Improvements. Outstanding achievement is
defined as an act or action that has yielded substantial and obvious benefits to Link Transit and/or it's
“Guests”.

Key behaviors that describe the merits of this award include reliability, responsiveness, people oriented
(actively demonstrate an interest in the wellbeing of others), leadership, teamwork, and cheerfulness.

Such behaviors or actions may include:

- an employee who has demonstrated leadership and problem-solving action that has helped prevent
a disaster or performed a lifesaving action.

- an employee who continually demonstrates an outstanding work ethic and commitment to excellence
through their ongoing positive attitude and performance.

Individual employees as well as project teams are eligible for this award.

Please detail your reasons for nominating this employee below:



LinkTranSit, EMPLOYEE AWARD NOMINATION FORM

Nominator Information:

Date: 10.17.2025

Your Name: Paul Heffernan Phone: 509.664.7668

You are an (circle one): Rider Board Member LTAC Member

Nominee Information:

Name of Nominee: Josh Willey

Nominee's Work Title: Transit Analyst

High-five Award — This award recognizes an employee (or a team of employees) who has performed
an outstanding service or achievement in any one of the following areas: Leadership, Safety, Customer
Service, Effort, Innovation, Teamwork, and Efficiency Improvements. Outstanding achievement is
defined as an act or action that has yielded substantial and obvious benefits to Link Transit and/or it's
“Guests”.

Key behaviors that describe the merits of this award include reliability, responsiveness, people oriented
(actively demonstrates an interest in the wellbeing of others), leadership, teamwork, and cheerfulness.

Such behaviors or actions may include:

- an employee who has demonstrated leadership and problem-solving action that has helped prevent
a disaster or performed a lifesaving action.

- an employee who continually demonstrates an outstanding work ethic and commitment to excellence
through their ongoing positive attitude and performance.

Individual employees as well as project teams are eligible for this award.
Please detail your reasons for nominating this employee below:

| would like to nominate Josh Willey for his extraordinary efforts in managing the Link Transit Rideshare
program while the full-time position was awaiting fulfillment.

Josh, with assistance from partners in the Finance, and Maintenance Departments, has been
instrumental in re-organizing the Rideshare program. He has created several new tools and initiatives that
have significantly improved the efficiency of the program while increasing accountability from participants.

He has done all this while still maintaining and thriving in his tasks as Data Analyst. His work was vital in
helping to create the 2 new bus routes in East Wenatchee this year.

Josh's positive attitude, strong work ethic, and unwavering willingness to help others in the organization
make him a true asset to Link Transit and our community.



Link Transit

connecting our communities

WORKSHOP SESSION
October 21, 2025

A workshop session will be held as part of the
Regular monthly business meeting of the Link Transit
Board of Directors.

Review Proposed Link Transit 2026 Budget

Reference Documents:
** 2026 Budget Summary Documents




Sales Tax $ 29,740,932 $ 30,930,000 40%|$ 32,631,150 $ 1,701,150 5.5% 2,890,218 9.7%

Federal Grants 3,820,578 3,815,519 3,910,907 95,388 2.5% 90,329 2.4%
5307 Formula Funding 1,764,749 1,762,413 1,806,473
5307 STIC Funding 2,055,828 2,053,106 2,104,434

DOT Grants 4,462,285 4,414,523 4,611,934 197,411 4.5% 149,649 3.4%
5311 Grants
- Commuter Service 712,500 712,500 775,000 62,500 8.8% 62,500 8.8%
- Leavenworth DART 54,625 54,625 56,250 1,625 3.0% 1,625 3.0%
- Chelan DART 270,978 175,353 241,250 65,897 37.6% (29,728) -11.0%
- SkiLink Seasonal Service - 13,000 26,000 13,000 100.0% 26,000 100.0%
5310 Grant - (Mobility Management) 113,000 113,000 120,000 7,000 6.2% 7,000 6.2%
TRIP-Link Grant 83,775 83,775 96,300 12,5625 15.0% 12,525 15.0%
Special Needs Grant 1,441,453 1,488,209 1,534,966 46,757 3.1% 93,513 6.5%
Transit Support Grant 1,785,954 1,774,061 1,762,168 (11,893) -0.7% (23,786) -1.3%

Interest Income 500,000 1,000,000 700,000 (300,000) -30.0% 200,000 40.0%
Investment Interest 450,000 950,000 650,000
Sales Tax Interest 50,000 50,000 50,000

Leases 12,000 12,000 12,000 - 0.0% - 0.0%
Trailways 12,000 12,000 12,000
Café - Columbia Station - -

Other/Non-Transportation 107,500 70,000 110,000 40,000 57.1% 2,500 2.3%
Clean Fuels Program 85,000 45,000 85,000
Misc Income 15,500 18,000 18,000
WSTIP Grant 7,000 7,000 7,000

Fares 20,000 60,000 85,000 25,000 41.7% 65,000 325.0%
Rideshare Fares 20,000 60,000 85,000

Total Operating Revenue $ 38,663,294 $ 40,302,042 $ 42,060,991 $ 1,758,949 4.4% 3,397,697 8.8%




Beginning Cash 15,919,305 § 15,960,114 20,122,058

Revenues:
Sales Tax $ 29,740,932 § 30,930,000 $ 32,631,150 $ 1,701,150 5% $ 2,890,218 10%
Federal 5307 Formula Funding 3,820,578 3,815,519 3,910,907 95,388 3% 90,329 2%
Operating Grants 4,462,284 4,414,523 4,611,934 197,411 4% 149,650 3%
Interest 500,000 1,000,000 700,000 (300,000) -30% 200,000 40%
Lease Revenue 12,000 12,000 12,000 - 0% - 0%
Miscellaneous 107,500 70,000 110,000 40,000 57% 2,500 2%
Fares 20,000 60,000 85,000 25,000 42% 65,000 325%
Total Revenues $ 38,663,294 §$ 40,302,042 $ 42,060,991 $ 1,758,949 4% $ 3,397,697 9%
Expenses:
Operations $ 14,765,287 $ 15,079,660 $ 16,627,739 $ 1,548,079 10% $ 1,862,452 13%
Administration 674,599 698,344 712,649 14,305 2% 38,050 6%
Board of Directors 90,230 61,962 130,934 68,972 111% 40,704 45%
Finance 773,569 760,761 800,252 39,491 5% 26,683 3%
Computer Systems 1,474,054 1,322,175 1,504,050 181,875 14% 29,996 2%
Administrative Services 1,112,722 1,064,403 1,222,273 157,870 15% 109,551 10%
Property/Liability Insurance 1,020,500 1,014,496 1,165,000 150,504 15% 144,500 14%
Planning 1,066,562 850,955 1,930,811 1,079,856 127% 864,249 81%
Marketing 1,375,055 1,040,444 941,758 (98,685) -9% (433,297) -32%
Facilities Maintenance 1,548,257 1,374,687 2,018,543 643,857 47% 470,286 30%
Vehicle Maintenance 5,869,758 5,972,212 6,511,194 538,982 9% 641,436 11%
Total Expenses $ 29,770,593 $ 29,240,098 $ 33,565,203 $ 4,325,105 15% $ 3,794,610 13%
Excess Revenues Over Expenses: $ 8,892,701 $ 11,061,944 $ 8,495,788
Ending Operating Cash
Before Transfers $ 24,812,006 $ 27,022,058 $ 28,617,846
Transfer to Contingency Fund (400,000) (400,000) (500,000)
Transfer to Vehicle Reserve (5,500,000) (5,500,000) (3,500,000)
Transfer to Facility Reserve (1,000,000) (1,000,000} (3,500,000)
Transfer to Sales Tax Refund - - 1,000,000
Ending Operating Cash $ 17,912,006 $ 20,122,058 $ 22,117,846

Fully Allocated 2025 Actual 2026 Change in %

Costs Service Hrs Service Hrs Service Hours Change
Fixed Route & 23,487,466 136,700 145,000 8,900 6.5%
Demand Response 3 9,457,114 54,800 63,000 8,200 15.0%
Rideshare 3 620,623 7,600 8,700 1,100 14.5%
Total $ 33,565,203 198,500 216,700 18,200 9.2%

Cost Per Boardings Per 2025 2026

2026 Goals Cost Per Hour Passenger Revenue Hour Boardings Boardings
Fixed Route 3 161.98 § 16.92 10.18 1,303,000 1,388,200 6.5%
Demand Response $ 150.11 § 71.82 2.29 114,400 131,600 14.9%
Rideshare N 71.34 § 22.99 3.41 23,500 27,000 14.9%
Total Boardings 1,440,900 1,546,700




Operating Expenses by Category:

Wages $ 13,158,138 $ 13,300,307 $ 14,486,926 1,186,619 9% $ 1,328,787 10% 43%
Benefits 9,662,113 9,599,494 10,534,872 935,377 10% 872,768 9% 31%
Subtotal - Personnel $ 22,820,252 $ 22,899,801 $ '25,021 ,7197 2,121,996 9% $ 2,201,546 10% 75%
Services $ 1882668 $ 1,595280 $ 2,440,048 844,768 53% $ 557,380 30% 7%
Materials/Supplies 2,677,922 2,624,916 3,388,722 763,806 29% 710,800 27% 10%
Utilities 477,980 442 163 626,230 184,067 42% 148,250 31% 2%
Property/Liability Insurance 1,020,500 1,014,496 1,165,000 150,504 15% 144,500 14% 3%
Taxes 9,500 6,485 9,500 3,015 46% - 0% 0%
Purchased Transportation 190,000 60,912 135,000 74,088 122% (55,000) -29% 0%
Miscellaneous Expenses 671,071 573,762 751,806 178,044 31% 80,735 12% 2%
Leases/Rentals 20,700 22,282 27,100 4,818 22% 6,400 31% 0%
Subtotal - Operating & Maintenance $ 6,950,341 $ 6,340,297 $ 8,543,406 2,203,109 35% $ 1,593,065 23% 25%
Total Operating Expenses $ 29,770,593 $ 29,240,098 $ 33,565,203 4,325,105 15% $ 3,794,610 13% 100%
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Caitah’zaﬁon Threshold $5,000

Carried Over or Approved from 2025

Rock Island Park and Ride - 1,000,000 $ 1,000,000 - 1,000,000
Entiat Park & Ride - 500,000 500,000 9,031 490,969
Scope & Bid to Recoat Operations Base & Columbia Station - 100,000 100,000 9,209 90,791
WSP Property Training Facility - 1,200,000 1,200,000 23,804 1,176,196
Café HVAC Improvements - 250,000 250,000 15,296 234,704
Operations Facility Expansion Design - 400,000 400,000 - 400,000
Five (5) 30' BYD/RIDE Buses 4,462,500 1,647,100 6,109,600 - 6,109,600
Total Carry Over from 2025 4,462,500 5,097,100 $ 9,559,600 57,340 9,502,260
Facilities Projects & Equipment:
Lakeside Trail Bus Stop Improvements - City of Chelan ILA - 298,000 $ 298,000 - 298,000
Sanders St Bus Stop Improvements - City of Chelan ILA - 77,016 77,016 10,016 67,000
Woodin St & Center St Bus Stop Improvements - City of Chelan ILA - 95,000 95,000 - 95,000
City of East Wenatchee TIB Grant Project Contribution - 100,000 100,000 - 100,000
Easy Street Park and Ride - 50,000 50,000 - 50,000
Bus Stop Improvements - 750,000 750,000 - 750,000
Real-time Next Bus Information Signage - 100,000 100,000 - 100,000
Columbia Station Elevator Electronics Upgrade - 110,000 110,000 - 110,000
Total Facilities Projects & Equipment: - 1,580,016 $ 1,580,016 10,016 1,570,000
Vehicles & Equipment:
Five (5) 300 kW DC Chargers & Two (2) 2500 Amp Switchgear 1,615,106 285,019 1,900,125 - 1,900,125
Five (5) DART Cutaways - 1,100,000 1,100,000 - 1,100,000
Five (5) Rideshare Vehicles - 240,000 240,000 - 240,000
Three (3) Community Van Program Vehicles - 144,000 144,000 - 144,000
Columbia Station Plug-in Bus Charging - 850,000 850,000 - 850,000
1/O Mulitplex Trainer - 35,000 35,000 - 35,000
Engine Training Module - 35,000 35,000 - 35,000
Fuel Dispensing System Upgrade - 75,000 75,000 - 75,000
Total Vehicles & Equipment: 1,615,106 2,764,019 $ 4,379,125 - 4,379,125
| Total 2026 Capital Budget Requests: 6,077,606 9,441,135 $ 15,518,741 67,356 15,451,385




Beginning Operating Cash

Operating Revenues

Operating Expenses
Service Expansion

Operating Expenses
(Increase) Decrease in Annual Expenses

Net Surplus or (Deficit)

Ending Operating Cash Before Transfers

Transfers to Contingency Reserve
Transfers to Vehicle Reserve

Transfers to Facility Reserve

Transfers to Sales Tax Refund Reserve

Total Transfers to Reserve Accounts
Total Ending Operating Cash

Contingency Reserve
Vehicle Reserve

Facility & Equipment Reserve
Sales Tax Refund Reserve

Total Ending Reserve Balances

Total Ending Cash
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$ 15,960,114 $ 20122058 $ 22117846 $ 15594711 $ 11,467,877 $ 12,927,976 $ 13,660,375 $§ 13,595,885
40,302,042 42,060,991 43,888,154 45,784,576 47,785,137 49,895,563 52,121,898 54,470,517
2.8% 4.4% 4.3% 4.3% 4.4% 4.4% 4.5% 4.5%
(28,695,098) (32,300,203) (35,411,289) (37,886,410) (40,524,038) (43,334,165) (46,328,389) (49,517,890)
(545,000) (1,265,000) (500,000) (525,000) (551,000) (579,000) (608,000) (766,000)
(29,240,098) (33,565,203) (35,911,289) (38,411,410) (41,075,038) (43,913,165) (46,936,389) (50,283,890)
(2,184,313) (4,325,105) (2,346,088) (2,500,121) (2,663,629) (2,838,126) (3,023,224) (3,347,501)
8.1% 14.8% 7.0% 7.0% 6.9% 6.9% 6.9% 7.1%
11,061,944 8,495,788 7,976,865 7,373,166 6,710,099 5,982,399 5,185,510 4,186,627

(400,000) (500,000) (500,000) (500,000) (500,000) (500,000) (500,000) (500,000)
(5,500,000) (3,500,000) (4,000,000) (4,000,000) (4,000,000) (4,000,000) (4,000,000) (4,000,000)
(1,000,000) (3,500,000)  (10,000,000) (7,000,000) (750,000) (750,000) (750,000) (750,000)
- 1,000,000 - . - - » .
(6,900,000) (6,500,000)  (14,500,000)  (11,500,000) (5,250,000) (5,250,000) (5,250,000) (5,250,000)

5,090,000 5,590,000 6,090,000 6,590,000 7,090,000 7,590,000 8,090,000 8,590,000
2,561,454 1,650,335 1,722,970 3,435,970 5,928,970 7,896,970 7,946,970 14,863,470
6,129,354 4,666,694 2,698,629 1,848,629 848,629 848,629 848,629 848,629
1,000,000 - - - - - - -
$ 14,780,808 $ 11,907,029 $ 10,411,599 § 11,874,599 13,867,599 16,335,599 $ 16,885,599 24,302,099
$ 34,902,866 $ 34,024,875 $ 26,006,310 § 23,342,476 26,795,675 29,995,974 $ 30,481,484 36,834,611




PROPOSED
2026 OPERATING & CAPITAL
BUDGET

Presente d to Link Transit’s Finance Committee @

October 9, 2025




2026 Planned Expandc;d Service

2025 Actual 2026 Change in %

Service Hrs Service Hrs Service Hours Change
Fixed Route 136,100 145,000 8,900 6.5%
Demand Response 54, 800 63,000 8,200 15.0%
Total 190,900 208,000 17,100 9.0%




2026 Operating Budgef Revenue Qverview

= Sales Tax — 5.5% increase over 2025 YE projection
= Grants

* Fares — Rideshare
= Other

Total

$32,631,150
$ 8,522,841
$ 85,000
$ 822,000

$42,060,991 or 8.8%




2026 Operating Budgethroposal Overview

*Goal of 5.5% increase or less (excluding service expansion expenses)
= Assumptions:

* Wage increases:
= 2.5% GWI for Bargaining Unit
= Proposed 2.5% GW!I for non-Bargaining Unit staff

= Benefit increases:

= Medical Insurance = 5% (placeholder)




2026 Budgetary Needs for Expanded Service

= 15 additional FTEs (12 Coach Operators)

= Contracted Services

= Materials/Supplies — Fuel, Tires, Maintenance Supplies
= Utilities — Facilities Expansion, Electric Bus Charging

= Property /Liability Insurance — More Miles, Property, Employees




Service Expansion Expel{ses — Rdditional FTEs

= 2025 Board approved:
= Additional Custodian

= 2026 Budget

= Additional Training Coordinator
= Additional Maintenance Technician

= 12 additional Coach Operators

Custodian $ 82,000
Training Coordinator 123,000
Maintenance Technician 104,000
12 Coach Operators 1,265,000

$ 1,574,000




Service Expansion Expenses — Services

Community Van Program Coordinator Stipend $ 26,000
Drug & Alcohol/Pre-employment Testing 20,000
$ 46,000




Service Expansion Expen;es — Material/ Supplies

Diesel $ 50,000
Gas 25,000
Rideshare Gas 20,000
Revenue Vehicle Maintenance 125,000
Tires 75,000

$ 295,000




Service Expansion Expmenses — Utilities

Bus Garage Utilities $ 20,000
Electricity - Bus Charging 77,000
$ 97,000




Service Expansion Expenses — P&L Insurance

P&L Insurance $ 111,000
$ 111,000




Service Expansion Expenses — Purchased
Transportation

LCCH Senvice $ 20,000
$ 20,000




Total Service Expansi(;n Expenses

Additional FTEs $ 1,574,000
Services 46,000
Materials/Supplies 295,000
Utilities 97,000
P&LInsurance 111,000
Purchased Transportation 20,000

Total $ 2,143,000



Notable Non-Expansioﬂ Expenses

Part-time Dispatcher (Stop-gap)

CEO Recruitment

Salary Structure Review

Leadership Training Consultant

Board Member Travel - APTA Expo

On-board Surwey

APTA Paratransit Peer Review

TAM Plan Consultant

Security Expense - Police Presence at Col Stn

Bus Stop ADA Compliance Improvements
Total

$ 39,000

20,000
15,000
25,000
20,000
30,000
50,000
50,000
227,000
200,000

$ 676,000



Proposed Operating Bﬁdget

= Total 2025 Operating Budget

= Proposed 2026 Operating Budget
= Budget to Budget Increase

= 2026 Expansion Expenses

= Budget to Budget Increase less Expansion Expenses

$29,770,593
$33,565,203

$ 3,794,610 or 12.7%
$ 2,143,000

$ 1,651,610 or 5.5%



Capital Budget Propos;l

= Total 2026 Capital Budget Proposal
=Carry over

= Facility Maintenance Projects

= Vehicles & Equipment

= Less Grants

= Total Local Funds

$ 15,451,385

$ 9,502,260
$ 1,570,000
$ 4,379,125
$ (6,077,606)

$ 9,373,779



Transfers to Reserves

= Contingency Reserve

" Vehicle Reserve

* Facility Reserve

= Sales Tax Refund Reserve (close)

= Total Transfers

$ 500,000
$ 3,500,000
$ 3,500,000
$ (1,000,000)

$ 6,500,000
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Financial Summaries

= 2026 Operating Revenue Summary

= 2026 Operating Budget Summary

= 2026 Operating Expenses by Category

= 2026 Capital Budget

= 2025-2035 10 Year Cash-flow Projection
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Strategic Plan Update

Board of Directors
October 17, 2025

Lk Transit
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Proposed Strategic Priorities

i% Expand and optimize services

Modernize facilities and infrastructure
Improve regional connectivity

Ensure a safe and secure transit environment

Modernize technology

o 0k b=

Improve customer experience

Link Transit

connecting our communities



Planning context

* Vision 2020 nearing
completion

* Region continues to grow

Link Transit

connecting our communities
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Regional population growth

180,000 I Douglas County
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Finishing Vision 2020

e Rural service
e Evaluate later service

* Some park-and-ride and
stop improvement projects

Link Transit

connecting our communities

LINK TRANSIT

VIS oOon
2 o 2 o Chelan/Manson to Wenatchee
Later evening service

Better frequency all day
Increased Saturday service

IMPROVE, EXPAND Add Sunday & holiday service
AND INVEST IN Commuter express service to Wenatchee ————e,
PUBLIC TRANSIT
Ardenvoir
Lake Wenatchee/Plain

Explore alternative service models
for implementation mid-2022

Leavenworth to Wenatchee
Later evening service

Better frequency all day
Increased Saturday service

Add Sunday & holiday service
Commuter express service to Wenatchee
Canstruct Peshastin Park & Ride/Highway 2 stop
Construct highway stop at Hay Canyon/Goodwin Rd

Cashmere to Wenatchee
Later evening service

Better frequency all day
Increased Saturday service
Add Sunday & haliday service
Develop Cashmere Park & Ride

Olds Station

‘
&
4

Wenatchee e’

Wi
Wenatchee urban area of =

Later evening service
Better frequency all day
Improved routing to minimize transfers
Increased Saturday service
Add Sunday & haliday service

Develop high frequency north-south transit lines

Malaga to Wenatchee

Later evening service

Increased frequency

Add Saturday, Sunday, holiday service

Add local service Lo City of Chelan
Develop Chelan Transit Center/Park & Ride

Fancher Heights

Service beginning
/ mid-2021

Chelan

~

{05]
¥ Waterville

2

.

Orondo Waterville to Wenatchee
Later evening service
Increased frequency

Add Saturday, Sunday & holiday service

. Existing Park and Ride lots

East Wenatchee urban area
Later evening service

Better frequency all day

Expanded coverage area

Improved routing to minimize transfers
Increased Saturday service

Add Sunday & holiday service

East
Wenatchee

Rock Island to Wenatchee
Later evening service

Increased span of service
Increased Saturday service

Add Sunday & holiday service
Develop Rock Island Park & Ride

Rock
Island



34

Responding to Changing Growth Patterns

* More multi-family housing

e Potential expansion of urban Development trends: Half of new housing is multi-family

growth area '
All
Households

Single Family Households Multi-Family Households

Total Percent Total Percent Total
Chelan 943 33% 1,845 67% 2,788
unty
[c)nuglas 1,298 70% 533 30% 1,831
ounty
goth 2,241 49% 2,378 51% 4,619
unties

Source: COTC

Link Transit

connecting our communities
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Today’s Network
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Meeting Demand for More Weekend and

Evening Service

* Weekend urban route hours
are limited to 8-10 hours but
productivity is high

10.0

* High ridership regional and
urban routes are productive
on the last two trips of the
day

0.0

8.0

6.0

>
o

Link Transit

connecting our communities

Productivity by Day of Week

Weekday

Boardings/hour

Saturday Sunday



Urban Hours of Service: Today

Weekday

e - ]

Sunday

Link Transit

connecting our communities



39

Urban Hours of Service: 2035

Weekday

e S ——

Sunday

Trips could be added to routes where ridership data indicates
demand for earlier and/or later service

Link Transit

connecting our communities



Regional Hours of Service: Today

Weekday

e e

Sunday
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Regional Hours of Service: 2035

Weekday

e ]

Sunday

Trips could be added to routes where ridership data indicates
demand for earlier and/or later service

Link Transit

connecting our communities



Estimated Fixed & Deviated Route Service

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

o

One-third more service

Annual Service Hours - 2.5% growth per year

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Hours
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Managing Rapid LinkPlus Growth

* Demand response growing
twice as fast as fixed route
service demand

* Agency needs a sustainable
growth trajectory to ensure
service is there for those who
need it

* LinkPlus peer review planned

Link Transit

connecting our communities

160%

140%

120%

100%

80%
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40%

20%
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Cumulative Growth Rates for Average Weekday Service

2020

2021 2022

= Fixed + Deviated Route

2023

Paratransit

2024



Estimated Demand Response Resources

Projected 75%+ increase in service i
Annual Service Hours — 6% growth per year
120,000

100,000

80,000

b k.,.ﬁ. “
60,000 =
40,000 s
20,000 : .:" :
i1
o A A B A A B B B B B BB = - “
ks =

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

e Critical community service

* Peer review to examine high rate of growth
and options to ensure long-term
sustainibility

Link Transit

connecting our communities
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Looking Ahead

* November ‘25— Board considers adopting strategic priorities

* Q1-Q3 ‘26 - Planning studies and public outreach
* LinkPlus peer review
* Park-and-ride demand study

* Pilot new rural service

* Public outreach regarding community vans, zone service, and other models for low
density rural areas

* Service network plan - frequency, hours, service areas
* Begin to develop route specific detail based on public input

* August ‘26 - Board considers annual Transit Development Plan

Link Transit

connecting our communities
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Link Transit

connecting our communities

CONSENT AGENDA
October 21, 2025

1) September 16, 2025 meeting minutes
2) Accounts Payable Warrants September 1-30, 2025
3) Payroll Warrants from September 1-30, 2025

All matters listed within the Consent Agenda have been
distributed to the Board for reading and study. They are
routine and are enacted by one motion of the Board with
no separate discussion. If separate discussion is desired,
that item may be removed from the Consent Agenda and
placed on the Regular Agenda by request.
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MINUTES
LINK TRANSIT BOARD OF DIRECTORS

September 16, 2025
3:00 p.m.
Columbia Station 3™ Floor, 300 South Columbia Street, Wenatchee, WA

ATTENDANCE
Board members attending in person: Chair Loyd Smith, Randy Agnew, Matthew Hepner, Jim
Fletcher, Erin McCardle, Travis Hornby, Paul Downs, Shon Smith

Absent / Excused: Marc Straub, Anne Hessburg, Renee Swearingen, Kevin Overbay

Link Transit Staff: Nick Covey, Don Billen, Ed Archer, Justin Brockwell, Andy Farias,
Samantha Miller, Selina Danko, Gabby Walker, Paden Osterlund, Eric West, Julie Shipman,
Jennifer Dolge, Jose Cuevas

Legal Counsel: Erin McCool
Members of the public: Ramon Cuevas, Eloisa Cuevas, Angel Cuevas, Adriana Cuevas.

1. CALL TO ORDER/APPROVAL OF AGENDA
Chair Loyd Smith called the meeting to order at 3 p.m. A quorum was established with
eight board members present at that time.

Board Action:
Shon Smith moved to approve the agenda with an amendment to add an executive
session to discuss potential litigation to occur as item 4.5 following the scheduled
closed session.
Jim Fletcher seconded the motion.

VOTE: All in favor with eight voting board members present for this vote.
Motion Carried unanimously

2, EMPLOYEE RECOGNITION: Star Performer Jose Cuevas
CEO Nick Covey reported that Jose Cuevas was receiving a High Five award for
stopping his bus to assist a two-year-old who had wandered away from home. Cuevas
spotted the toddler during his route and kept the child safe until the child’s parent came
to get him.

3. PUBLIC COMMENT

No members of the public offered comment.

(This section intentionally left blank)
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4, CLOSED SESSION: Labor Matters

Board Action:
Erin McCardle moved to go into closed session for 20 minutes to discuss labor
matters.
Shon Smith seconded the motion.

VOTE: All in favor with eight voting board members present for this vote.
Motion Carried Unanimously

The Board began the closed session at 3:05 p.m. and resumed regular session at 3:25
p.m.
No Action was taken.

4.5 EXECUTIVE SESSION: Potential Litigation

Board Action:
Randy Agnew moved to go into executive session for 5 minutes to discuss
potential litigation.
Jim Fletcher seconded the motion.

VOTE: All in favor with eight voting board members present for this vote.
Motion Carried Unanimously

The Board began the executive session at 3:28 p.m. and resumed regular session at 3:33
p.m.

No Action was taken.

5. CONSENT AGENDA
The following Consent Agenda items were submitted for approval:
5.1 Minutes of the August 19, 2025 board meeting
5.2 Accounts Payable Vouchers from August 1-31, totaling $982,259.88
5.3 Payroll Vouchers from August 1-31, totaling $997,959.71

Board Action:

There were no requests for corrections or changes to any of the Consent Agenda items.
Erin McCardle moved to approve all Consent Agenda business items as
presented.

Jim Fletcher seconded the motion.

VOTE: All'in favor with eight voting board members present for this vote.
Motion Carried Unanimously

6. BOARD ADMINISTRATION AND COMMUNICATIONS

6.1 CEO Report
Nick Covey provided an overview of Link Transit’'s workplan and the agency’s
progress in achieving several established goals and objectives.

Link Transit Board Meeting September 15, 2025 Page 2 of 5
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7. Discussion/Action Items

7.1 Resolution 2025-19 Rescinding Break-Through Benefits Resolution
Contract and procurement specialist Samantha Miller recommended the Board
rescind Resolution 2008-17 as there is no supporting evidence that the Section 125
Cafeteria Plan must be governed by resolution. Rescinding the resolution gives staff
the authority, consistent with Procurement Policy thresholds, to internally manage
this process.

Board Action:
Travis Hornby moved to approve Resolution 2025-19, rescinding Resolution 2008-
17, granting staff the authority to manage Section 125 Cafeteria Plan in
accordance with procurement policy thresholds.

Randy Agnew seconded the motion.

VOTE: All in favor with eight voting board members present for this vote.
Motion Carried Unanimously

7.2 Go USA Contract Extension
Link Transit’s contract for driver and operations staff uniforms with Go USA expires
Dec. 31, 2025. Staff recommended the board authorize the Link Transit CEO to
exercise the two-year extension to the contract.

Board Action:
Erin McCardle moved to authorize Link Transit’s CEO to exercise the two-year
extension option with Go USA, Inc. for January 1, 2026 through December 31,
2027.
Randy Agnew seconded the motion.

VOTE: All in favor with eight voting board members present for this vote.
Motion Carried Unanimously

7.3 Resolution 2025-20 interlocal with the Washington State Department of
Transportation: Easy Street Park-and-Ride
CEO Nick Covey recommended the Board approve the agreement with the
Washington State Department of Transportation to complete maintenance at the
Easy Street Park-and-Ride location. The agreement would allow Link Transit to pay
WSDOT for the work while the two agencies craft a long-term agreement for the
management and upkeep of the park-and-ride.

Board Action:
Jim Fletcher moved to table this item to allow staff time to work with legal counsel
to gather additional information.
Travis Hornby seconded the motion.

VOTE: All'in favor with eight voting board members present for this vote.
Motion Carried Unanimously

Link Transit Board Meeting September 15, 2025 Page 3 of 5
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8. Staff Reports
8.1 Financial Report
Monthly Financial Report for August 2025
Background Information:

2025 sales tax

¢ August 2025 sales tax (earned in the month of June 2025) $ 2,718,172
¢ Over budgeted amount for the month by 3.5% $ 92,352
¢ YTD sales tax collection $ 14,248,967
+ YTD budget amount $ 13,472,109
¢ Over YTD budgeted amount by 5.8% $ 776,858
¢ Last year’s YTD sales tax amount $ 13,132,060
¢ Over last year’s YTD sales tax amount by 8.5% $ 1,116,907
2025 Operating Budget-to-Actual

+ Budget year elapsed = 67% $ 19,847,062

¢ Operating budget spent = 65% $ 19,373,758
¢ <Over> Under Budgeted Amount $ 473,304
2025 Capital

¢ Bus Garage Project — RH2 Engineering $ 13,056
¢ Bus Garage Project — Rimmer & Roeter $ 144,150
¢ Sanders Street Bus Stop — RH2 Engineering $ 6,236
¢ Turbo Images — Bus wraps for 30° BYDs $ 13,200
Cash Accounts

¢ Cash with Treasurer — 2025 under 2024 $ (146,852)
+ Investments — 2025 over 2024 $ 2,986,275
+ Contingencies Reserve — 2025 over 2024 $ 516,667
¢ Vehicle Reserves — 2025 over 2024 $ 352,849
¢ FTA Vehicle Reserves — 2025 under 2024 $ (49,309)
¢ Facility/Equipment Reserves — 2025 under 2024 $ (8,861,289)
¢ Sales Tax Refund Reserve — 2025 under 2024 $ -

8.2 Scorecards

Operations Manager Gabby Walker reviewed the scorecards with the Board providing an
overview of how Link Transit performed during the past month, which is reflective of how
the agency is meeting its annual performance goals that were developed through the
annual budgeting process and formally adopted by the Board.

9. MEETING ADJOURNMENT
All business listed on the agenda had been addressed and with no further business to
conduct, Chair Smith adjourned the meeting at 4:05 p.m.

Minutes Submitted by

Selina Danko, Clerk of the Board

Link Transit Board Meeting September 15, 2025 Page 4 of 5
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Link Transit

connecting our communities

Financial Reports

September 1-30, 2025
ACCOUNTS PAYABLE WARRANTS
Accounts payable total: $1,691,666.75

Check Numbers:
116046-116133; 116135-116233
(Including any voided checks)

September 1-30, 2025
PAYROLL WARRANTS & DIRECT DEPOSIT
Payroll total: $956,552.94
ACH & Check Numbers 116037-116045; 116134
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Link Transit

connecting our communities

September 2025 Warrant Registers

Attached for your consideration are the Warrant Registers
and Payroll Registers for September 2025

Significant non-monthly and non-standard costs include:

Warrant

Amount Number Description

$14,155.86 116093 Halverson's Auto Body - Accident Repair
$10,816.00 116115 Seattle's Finest - Police Presence
$10,612.00 116157 Howell at the Moon - Marketing Video Production
$13,659.79 116187 Transpo - TDP & Strategic Plan Development
$30,535.81 116192 Axe Fire & Security - Fire System Upgrade
$29,927.12 116213 RH2 Engineering - Bus Garage

$768,228.35 116228 Model 1 Commercial - 6 Paratransit Cutaways

2700 Euclid Avenue. ¢ Wenatchee WA 98801 ¢ 509.662.1155 ¢ FAX 509.664-4095 ¢ www.linktransit.com
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September 30, 2025

Summary of
Accounts Payable Warrants

Date of Payroll Warrants Check

Check PR-Direct Deposit Number Amount
September 5, 2025 Payroll Warrants 116037 - 116045, ACH 485,681.66
September 8 - 11, 2025 Warrants Payable 116046 - 116133 633,517.43
September 19, 2025 Payroll Warrants 116134, ACH 470,871.28
September 22 -29, 2025 Warrants Payable 116135 -116233 1,058,149.32

$ 2,648,219.69




Payroll Check Register

Check Date: 09/05/2025
Employee No  Department Name Check No Net Pay Ach Net Pay
206 50 JEFF BALAURO 00116037 $1,079.18 $0.00
219 10 BOBBY BEASON 00116038 $825.83 $0.00
263 10 ASHLEY D BRANDFAS 00116039 $615.37 $0.00
384 10 GABRIEL J CUEVAS 00116040 $348.50 $0.00
598 10 MIGUEL FARIAS 00116041 $864.58 $0.00
704 10 THERON A GARCIA 00116042 $180.68 $0.00
745 10 ELIZABETH GUZMAN 00116043 $164.20 $0.00
1562 10 TOTO O'REILLY 00116044 $148.76 $0.00
2065 10 ROBERTO TORRES 00116045 $906.38 $0.00
105 10 WESLEY H ABBEY NoCheck $0.00 $2,721.97
109 10 RICHARD P ALBERT NoCheck $0.00 $2,400.20
147 10 JEFFREY ALLSHOUSE NoCheck $0.00 $308.96
151 10 TYLER ALLSTOT NoCheck $0.00 $1,705.61
138 10 BULMARO AMBROCIO HERRERA NoCheck $0.00 $1,883.11
139 50 OMAR AMBROCIO VASQUEZ NoCheck $0.00 $2,559.65
155 50 ED ARCHER NoCheck $0.00 $5,883.99
155 50 ED ARCHER NoCheck $0.00 $3,998.21
159 11 DOMINIC ASHMORE NoCheck $0.00 $1,658.20
161 16 MIKE ASPEN NoCheck $0.00 $2,014.75
161 16 MIKE ASPEN NoCheck $0.00 $2,196.21
162 11 JACOB AUSTIN NoCheck $0.00 $3,009.55
206 50 JEFF BALAURO NoCheck $0.00 $3,198.87
201 49 SHJON S BALAURO NoCheck $0.00 $1,557.76
203 10 LORELEI BARNES NoCheck $0.00 $2,140.61
140 45 YERANIA M BARRERA-AGUILAR NoCheck $0.00 $1,665.13
214 11 PEDRO A BARRERA-BLANCO NoCheck $0.00 $2,501.00
219 10 BOBBY BEASON NoCheck $0.00 $2,777.10
234 10 SHAMYIA M BECERRA NoCheck $0.00 $2,519.59
233 10 STEVEN C BECK NoCheck $0.00 $1,974.06
232 10 MICHAEL BELL NoCheck $0.00 $3,230.52
235 10 JONATHAN BELLO NoCheck $0.00 $826.00
236 30 KIMBERLY BELT NoCheck $0.00 $1,851.81
237 10 LUIS R BELTRAN NoCheck $0.00 $2,290.59
224 11 JESSICA R BENNETT NoCheck $0.00 $2,696.32
241 40 DONALD BILLEN NoCheck $0.00 $3,712.31
243 16 JULIE A BILLER NoCheck $0.00 $2,379.56
228 10 JOSE BLANCO NoCheck $0.00 $2,015.83
258 10 GRANT BOWEN-PICARD NoCheck $0.00 $2,404.87
278 10 JAMES P BRADY NoCheck $0.00 $597.22
278 10 JAMES P BRADY NoCheck $0.00 $699.19
263 10 ASHLEY D BRANDFAS NoCheck $0.00 $3,022.61
Monday, October 13, 2025 Page 1 of §



Employee No  Department Name 56 Check No Net Pay Ach Net Pay
269 10 THOMAS E BRAUN NoCheck $0.00 $2,058.95
272 30 JUSTIN C BROCKWELL NoCheck $0.00 $1,817.58
218 10 SCOTT P BROWN NoCheck $0.00 $2,328.40
271 10 TONYA R BROWNING NoCheck $0.00 $3,088.82
1979 45 ADINA J BRUKETTA NoCheck $0.00 $2,127.91
279 10 ASTRID O BULL NoCheck $0.00 $2,394.66
223 10 PATRICK B BURNS NoCheck $0.00 $1,808.71
296 45 SHAAID BUSTOS SALGADO NoCheck $0.00 $1,936.16
312 10 THOMAS T CAMPBELL NoCheck $0.00 $1,850.50
309 10 JESUS CAPI NoCheck $0.00 $1,790.76
310 11 LEONARD J CARUSO NoCheck $0.00 $2,914.97
306 10 JUAN CASTRO NoCheck $0.00 $2,249.19
328 40 ALYSSA L CHAMBERLAIN NoCheck $0.00 $2,118.17
332 10 JOHN J CHAMBERS NoCheck $0.00 $2,230.73
331 11 TRISHA A CHANG NoCheck $0.00 $2,818.98
344 10 CHRISTOPHER R CLARK NoCheck $0.00 $2,128.28
352 16 KRISTY E COCKRUM NoCheck $0.00 $2,492.78
365 20 NICK COVEY NoCheck $0.00 $4,794.93
366 11 RAMON D COX NoCheck $0.00 $3,064.74
368 10 GARY L CRANWELL NoCheck $0.00 $1,215.01
381 50 AARON R CRUTCHER NoCheck $0.00 $3,019.78
384 10 GABRIEL J CUEVAS NoCheck $0.00 $2,371.70
386 10 JOSE L CUEVAS NoCheck $0.00 $3,057.26
406 10 BRANDON E DANIEL NoCheck $0.00 $2,031.51
409 20 SELINA | DANKO NoCheck $0.00 $2,271.40
425 11 JEFF A DAY NoCheck $0.00 $3,494.01
454 10 DIANA P DENHAM NoCheck $0.00 $2,160.20
465 10 GARY A DOERSCHLAG NoCheck $0.00 $2,153.77
467 45 JENNIFER M DOLGE NoCheck $0.00 $3,779.02
487 10 JOHN G DUFRANE NoCheck $0.00 $1,515.30
485 10 STEPHANIE L DURRANT NoCheck $0.00 $1,877.03
502 16 JOSHUA J EMMONS NoCheck $0.00 $1,833.60
1428 10 TYLER-ANNE M EMMONS NoCheck $0.00 $1,815.33
509 10 SCOTT P ENGLISH NoCheck $0.00 $1,960.92
575 50 JESUS H ESPINOZA NoCheck $0.00 $2,175.84
577 10 RODOLFO ESPINOZA NoCheck $0.00 $1,899.38
577 10 RODOLFO ESPINOZA NoCheck $0.00 $171.46
576 50 ANIVAN ESTRADA NoCheck $0.00 $1,925.67
581 16 ROBERT L EVERETT NoCheck $0.00 $2,427.97
605 10 DOMINIC M FABIAN NoCheck $0.00 $2,632.24
597 31 ANDRES G FARIAS NoCheck $0.00 $2,604.84
598 10 MIGUEL FARIAS NoCheck $0.00 $2,335.13
608 10 ROBERT W FERGUSON NoCheck $0.00 $1,522.18
620 31 DYLAN J FIORINI NoCheck $0.00 $2,958.50
640 10 TINA M FISHER NoCheck $0.00 $2,060.81
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Employee No  Department Name 57 Check No Net Pay Ach Net Pay
556 49 DOUG D FOLAND NoCheck $0.00 $1,173.46
677 10 JUAN A FUENTES NoCheck $0.00 $2,439.30
704 10 THERON A GARCIA NoCheck $0.00 $2,792.32
729 10 MIKA R GINGERICH NoCheck $0.00 $2,296.16
754 10 TROY A GONZALEZ NoCheck $0.00 $3,173.29
734 10 SEAN P GORMAN NoCheck $0.00 $2,056.95
759 11 EMILY T GREEN NoCheck $0.00 $2,728.87
739 10 CARLOS U GUTIERREZ NoCheck $0.00 $2,401.03
744 10 JUAN CARLOS GUTIERREZ-BRAVO NoCheck $0.00 $2,556.79
745 10 ELIZABETH GUZMAN NoCheck $0.00 $3,340.55
778 50 RIGOBERTO GUZMAN NoCheck $0.00 $1,920.45
788 10 DOUGLAS A HALL NoCheck $0.00 $2,047.69
781 10 JOHNNY D HARMON NoCheck $0.00 $1,867.31
773 40 PAUL T HEFFERNAN NoCheck $0.00 $2,064.95
828 10 RAUL HERNANDEZ NoCheck $0.00 $2,011.16
764 10 MICHAEL J HERRERA NoCheck $0.00 $2,352.83
772 50 DUSTIN L HERRON NoCheck $0.00 $1,684.25
775 10 JEREMIAH R HODGES NoCheck $0.00 $1,970.66
782 10 AMANDA M HOWARD NoCheck $0.00 $1,875.13
799 10 TINA M JAHR NoCheck $0.00 $1,531.84
1008 10 MICHAEL A JARBEAU NoCheck $0.00 $1,252.03
1028 10 JONATHAN E JOHNSON NoCheck $0.00 $1,206.05
1029 50 RAVINN A JOHNSON NoCheck $0.00 $3,134.78
1033 50 CHAUNCEY L JONASSEN NoCheck $0.00 $3,292.60
1075 10 DOUGLAS G JOSEPH NoCheck $0.00 $1,958.27
1128 40 PETER W KAPPLER NoCheck $0.00 $1,954.19
1139 10 HERBERT S KHANTIOK NoCheck $0.00 $2,383.15
1134 50 ROBERT J KIRK NoCheck $0.00 $3,133.53
1175 10 STEPHANNIE D KUNTZ NoCheck $0.00 $2,153.11
1227 50 DEVIN R LARSON NoCheck $0.00 $2,495.56
1208 49 KYLE S LARSON NoCheck $0.00 $2,142.94
1207 35 SHAWN A LARSON NoCheck $0.00 $3,008.63
1236 10 CLARK G LEWIS NoCheck $0.00 $1,951.25
1196 10 ROBERT A LEWIS NoCheck $0.00 $1,141.82
1196 10 ROBERT A LEWIS NoCheck $0.00 $2,209.94
1237 10 DAVID L LIEN NoCheck $0.00 $1,220.59
1253 10 RONALD L LYMAN NoCheck $0.00 $2,284.29
1352 10 DIEGO A MANRRIQUEZ NoCheck $0.00 $1,976.38
1291 10 JUAN P MARTINEZ NoCheck $0.00 $2,160.60
1294 10 ALEXANDER L MAYO NoCheck $0.00 $2,931.79
1302 10 JERAD L MCCULLOUGH NoCheck $0.00 $1,828.12
1343 50 MAX W MCEACHERN NoCheck $0.00 $1,888.43
1290 49 MEGAN S MCKENZIE NoCheck $0.00 $1,358.29
1353 45 LUKAS R MEEKER NoCheck $0.00 $2,856.69
1436 50 ALBARO MELENDREZ NoCheck $0.00 $2,159.37
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1439 10 ROBERTO MELENDREZ MENDOZA NoCheck $0.00 $1,924.84
1356 10 PEDRO MELENDREZ NoCheck $0.00 $2,074.07
1351 10 OSCAR MENDOZA NoCheck $0.00 $2,076.55
1350 10 MOISES MERCADO NoCheck $0.00 $2,529.74
1438 11 ROSS E MILLER NoCheck $0.00 $2,001.89
307 30 SAMANTHA L MILLER NoCheck $0.00 $1,851.77
1355 10 CEDAR B MINGO NoCheck $0.00 $3,621.52
1400 10 CLINTON H MOON NoCheck $0.00 $1,515.48
1420 10 ABEL MORENO NoCheck $0.00 $2,761.13
1422 10 DAVID C MORIN NoCheck $0.00 $1,134.61
1427 10 CRAIG J MORRIS NoCheck $0.00 $2,013.51
1423 10 TAWNEE M MOSIER NoCheck $0.00 $2,137.68
1434 16 JORDAN MUNDAY NoCheck $0.00 $2,402.33
1440 35 DAWSON E MURREN NoCheck $0.00 $2,732.81
1456 10 TIMOTHY B NORRIS NoCheck $0.00 $2,004.08
1564 10 ELI A OLIVARES NoCheck $0.00 $2,570.44
1566 10 OMAR OLIVARES VARGAS NoCheck $0.00 $2,528.99
1562 10 TOTO O'REILLY NoCheck $0.00 $2,484.76
1563 30 PADEN OSTERLUND NoCheck $0.00 $2,769.26
1561 35 CAMI L OSTROM NoCheck $0.00 $2,352.47
1634 49 MONICA PEREZ DE GUERRERO NoCheck $0.00 $1,428.30
1632 10 CESAR PEREZ GUTIERRES NoCheck $0.00 $2,093.19
1619 10 ARTURO J PEREZ JIMENEZ NoCheck $0.00 $1,910.68
1636 10 RHONDA J PEREZ NoCheck $0.00 $2,572.23
1662 49 JONATHAN POLLOCK NoCheck $0.00 $1,890.15
148 10 JESSICA POLLOW NoCheck $0.00 $2,372.33
1678 10 VICTOR W PORROVECCHIO NoCheck $0.00 $3,052.46
1680 10 MARTIN K PRICE NoCheck $0.00 $2,652.00
1822 11 BRAD R RADER NoCheck $0.00 $2,753.81
1825 50 ANTHONY D REALME NoCheck $0.00 $4,074.82
1850 10 MONTI A REALME NoCheck $0.00 $1,410.68
1826 50 JOSEPH J REDMON NoCheck $0.00 $3,208.04
1833 16 RANDY R REQUA NoCheck $0.00 $2,439.38
1835 10 DANIEL REYES NoCheck $0.00 $2,129.55
1831 10 HECTOR J REYNA NoCheck $0.00 $2,423.75
1837 50 EMILY REYNOLDS NoCheck $0.00 $1,899.88
1862 10 ROBIN ROBBINS NoCheck $0.00 $2,746.72
1863 10 TAWNYA R ROCKNEY NoCheck $0.00 $1,483.52
1875 30 JOSE A RODRIGUEZ NoCheck $0.00 $1,837.03
1869 50 SERGIO RODRIGUEZ LEMUS NoCheck $0.00 $3,146.82
1877 10 SALVADOR RODRIGUEZ VIDAL, JR. NoCheck $0.00 $2,163.48
1866 10 ALEJANDRO RODRIGUEZ-CORTEZ NoCheck $0.00 $2,514.60
1878 10 DAVID M ROSE NoCheck $0.00 $2,203.20
1876 50 ARMANDO RUIZ NoCheck $0.00 $2,783.30
1916 10 MAHER J SADIA NoCheck $0.00 $2,496.15
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1900 10 MARTIN SALGADO NoCheck $0.00 $1,991.90
1901 50 JESSE A SALMON NoCheck $0.00 $1,974.38
1919 49 JUANITA L SANDBERG NoCheck $0.00 $2,024.36
1931 10 ALEXIS SANTILLAN VALDEZ NoCheck $0.00 $1,842.90
1929 49 ERIC SCHELL NoCheck $0.00 $1,906.89
1933 50 TRISTAN L SCOTT NoCheck $0.00 $1,692.86
1553 10 RICHARD E SEBEK NoCheck $0.00 $1,978.48
1600 45 DEBORAH K SETON PAINE NoCheck $0.00 $9,056.39
1600 45 DEBORAH K SETON PAINE NoCheck $0.00 $3,198.34
1944 35 JULIE Y SHIPMAN NoCheck $0.00 $3,277.27
1967 10 CHARLES B SIX NoCheck $0.00 $2,535.29
1953 35 WALKER A SJOLANDER NoCheck $0.00 $1,726.50
1947 16 MICHELLE SLATER NoCheck $0.00 $2,500.50
1969 10 BG D SMITH NoCheck $0.00 $2,756.96
1968 10 DAYLON R SMITH NoCheck $0.00 $1,813.99
1963 49 JEFF M SMITH NoCheck $0.00 $3,135.84
1959 35 JODY C SMITH NoCheck $0.00 $2,886.77
1975 50 MIGUEL A SOLACHE NoCheck $0.00 $1,983.14
1986 10 DEANNA B SPENCER NoCheck $0.00 $1,940.56
1984 10 GARTH J STREETER NoCheck $0.00 $2,109.75
1660 11 JENNIFER M THERIEN NoCheck $0.00 $3,040.34
1661 50 JOHN J THERIEN NoCheck $0.00 $3,165.38
2028 16 TINA M THORPE NoCheck $0.00 $2,199.06
2022 50 JIM L TIPPENS NoCheck $0.00 $3,105.38
2041 10 RUTH J TOLER NoCheck $0.00 $2,077.25
2058 10 JAIME S TORRES NoCheck $0.00 $2,078.44
2060 10 JOSE TORRES NoCheck $0.00 $2,461.20
2065 10 ROBERTO TORRES NoCheck $0.00 $2,150.26
2295 10 TONY J VALESON NoCheck $0.00 $2,157.67
2299 10 PEDRO VERA GOMEZ NoCheck $0.00 $1,747.36
2303 50 JOSEPH D WAGNER NoCheck $0.00 $1,922.58
2307 11 SARAH G WALKER NoCheck $0.00 $3,775.29
2333 45 ERIC R WEST NoCheck $0.00 $3,248.19
2352 35 KRYSTAL WHITEHALL NoCheck $0.00 $2,061.32
2351 40 JOSHUA WILLEY NoCheck $0.00 $1,971.94
2350 10 JAMES F WILSON, JR NoCheck $0.00 $2,410.35
2370 31 JOHN C WOLD NoCheck $0.00 $2,521.55
2347 50 MATTHEW WRIGHT NoCheck $0.00 $2,687.14
2398 10 DAVID W YEAST NoCheck $0.00 $2,206.58

Total $5,133.48 $480,548.18
Grand Total $485,681.66
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Accounts Payable Disbursement List

Vendor # Name Check # Date Amount  Voided Comments
156 AFLAC 00116046  9/8/2025 $246.24 U] SUPPLEMENTAL INSURANCE
1665 CLUB LINK 00116047  9/8/2025 $880.00 U] MEMBERSHIP DUES
2301 DEPT OF SOCIAL & HEALTH 00116048  9/8/2025 $1,331.00 L] CHILD SUPPORT
3632 HRA VEBA TRUST 00116049  9/8/2025 $11,100.00 U] VEBA CONTRIBUTIONS
5420 LEGALSHIELD 00116050  9/8/2025 $49.85 U] EMPLOYEE SERVICES
4169 Lincoln National Life Insurance Co 00116051  9/8/2025 $6,707.33 U] INSURANCE PREMIUMS
3680 MISSIONSQUARE 303576 00116052  9/8/2025 $19,974.21 U] DEFERRED COMP CONTRIBUTIONS
4822 NW ADMIN. TRANSFER ACCT 00116053  9/8/2025 $336,272.00 U] MEDICAL INS-TEAMSTERS
6146 TEAMSTERS 00116054  9/8/2025 $7,356.00 L] UNION DUES
7346 WESTERN CONF OF TEAMSTER 00116055  9/8/2025 $23,594.84 U] PENSION FUNDS
4177 LINK - P Card Account 00116056  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116057  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116058  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116059  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116060  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116061  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116062  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116063  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116064  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116065  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116066  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116067  9/9/2025 TRAVEL, COMP SUPPLIES
4177 LINK - P Card Account 00116068  9/9/2025 $45,389.83 U] TRAVEL, COMP SUPPLIES
134 A & E AUTO GLASS LLC 00116069  9/11/2025 $435.20 U] AUTO GLASS
194 A & | Distributors 00116070  9/11/2025 $915.92 U] MAINT SUPPLIES
405 A CENTRAL 00116071  9/11/2025 $597.07 U] FENCE PANELS/CHAIN LIN
453 AAA Fire Protection Inc. 00116072  9/11/2025 $0.00 FIRE PROTECTION
487 ASHLEY BRANDFAS 00116073  9/11/2025 $58.21 U] TRAVEL
750 Big Belly Solar, LLC 00116074  9/11/2025 $812.61 U] WASTE DISPOSAL
313 BULMARO AMBROCIO HERRERA 00116075  9/11/2025 $200.00 U] UNIFORM REIMB
1031 BYD COACH & BUS LLC 00116076  9/11/2025 $528.08 L] MAINT SUPPLIES
1500 CHELAN CO PUD 00116077  9/11/2025 $16,997.26 U] UTILITIES
1520 CHELAN CO TREASURER 00116078  9/11/2025 $1,137.64 U] EASY & SCHOOL ST PROJECT
411 Cintas Corporation 00116079 9/11/2025 $3,939.23 U] UNIFORMS
480 Cintas Corporation No. 2- Do Not U 00116080 9/11/2025 $0.00 FIRST AID PRODUCTS
4155 CITY OF LEAVENWORTH 00116081  9/11/2025 $209.10 U] UTILITIES
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Vendor # Name Check # Date g1 Amount  Voided Comments
1664 CITY OF WENATCHEE 00116082  9/11/2025 $5,526.01 L] UTILITIES
4826 COLEMAN OIL COMPANY 00116083  9/11/2025 $47,762.37 L] FUEL
1820 COMMERCIAL TIRE 00116084  9/11/2025 TIRES
1820 COMMERCIAL TIRE 00116085  9/11/2025 $18,489.12 L] TIRES
2080 CUMMINS INC 00116086  9/11/2025 $4,224.48 L] MAINT SUPPLIES
2290 DEPARTMENT OF LICENSING 00116087  9/11/2025 $294.75 [] NEW VEHICLE LICENSE
297 DOUGLAS COUNTY PUD 00116088 9/11/2025 $2,225.00 U] UTILITIES
2398 EASTERN CASCADE DISTRIBUTI 00116089  9/11/2025 $947.83 [] JANITORIAL
2780 FEDERAL EXPRESS 00116090  9/11/2025 $13.96 L] PRIORITY MAIL
3005 GILLIGLLC 00116091  9/11/2025 $1,276.44 L] MAINT SUPPLIES
3040 GO USA INC. 00116092  9/11/2025 $481.28 L] UNIFORMS
3290 HALVERSONS AUTO BODY INC. 00116093  9/11/2025 $14,155.86 L] BUS BODY REPAIR
3648 HOLADAY'S CUSTOM MUFFLER 00116094  9/11/2025 $190.58 L] MAINT SUPPLIES
3652 HOME DEPOT 00116095  9/11/2025 $115.82 L] FAC SUPPLIES
3721 INLAND NORTHWEST CINEMEDI 00116096  9/11/2025 $925.00 [] ADVERTISING
2944 JONES & BARTLETT LEARNING 00116097  9/11/2025 $4,341.14 [] TRAINING MATERIALS
496 JUAN A FUENTES 00116098  9/11/2025 $200.00 [] UNIFORM REIMB
4070 LAKE CHELAN HOSPITAL 00116099  9/11/2025 $5,040.00 L] CHELAN SENIOR TRIPS
2953 LGS GROUP AUTOMATIVE TECH 00116100  9/11/2025 $102.52 L] MAINT SUPPLIES
4179 LOCAL TEL COMMUNICATIONS 00116101  9/11/2025 $1,330.46 L] COMPUTER PROGRAMING
3800 NAPA Auto Parts 00116102  9/11/2025 MAINT SUPPLIES
3800 NAPA Auto Parts 00116103  9/11/2025 $896.19 [] MAINT SUPPLIES
4922 ODP BUSINESS SOLUTIONS LLC 00116104  9/11/2025 $1,899.53 [] OFFICE SUPPLIES
1873 O'REILLY AUTO PARTS / CSK 00116105  9/11/2025 MAINT SUPPLIES
1873 O'REILLY AUTO PARTS / CSK 00116106  9/11/2025 $2,754.29 [] MAINT SUPPLIES
3820 PAT ARMSTRONG FORD 00116107  9/11/2025 $626.24 [] MAINT SUPPLIES
495 PAT MCDANIEL 00116108  9/11/2025 $40.00 L] REIMBURSEMENT
5291 PLATT 00116109  9/11/2025 $484.89 L] LIFT EQUIPMENT
5777 RH2 ENGINEERING, INC 00116110  9/11/2025 $929.75 L] ENGINEERING SERVICES
3695 Ricoh USA Inc. 00116111  9/11/2025 $1,965.56 L] PRINTING
4601 Roberto Melendrez 00116112 9/11/2025 $163.63 L] UNIFORM REIMB
5623 ROMAINE ELECTRIC 00116113 9/11/2025 $469.12 [] AUTO PARTS
5588 ROY'S LAWN CARE & SNOWPLO 00116114  9/11/2025 $3,427.20 [] LANDSCAPING
476 Seattle's Finest 00116115  9/11/2025 $10,816.00 [] PROFESSIONAL SERVICES
2176 Sterling 00116116  9/11/2025 $444.68 L] BACKGROUND CHECK
6005 TACOMA SCREW PRODUCT 00116117  9/11/2025 $486.79 [] MAINT SUPPLIES
6171 THERMO FLUIDS, INC 00116118  9/11/2025 $565.00 L] WASTE SUBSTANCES
2818 TINA FISHER 00116119 9/11/2025 $71.65 L] UNIFORM REIMB
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5861 TK ELEVATOR 00116120  9/11/2025 $2,505.54 L] ELEVATOR SERVICE
6256 TOTAL FILTRATION SERVICES, | 00116121  9/11/2025 $5,381.08 L] MAINT SUPPLIES
25 TOWN CHRYSLER JEEP DODGE 00116122  9/11/2025 $128.18 L] MAINT SUPPLIES
1458 TOWNSQUARE MEDIA, INC. 00116123  9/11/2025 $1,184.85 L] ADVERTISING
456 TRANSIT 00116124  9/11/2025 $870.40 L] SOFTWARE
399 uCs, LLC 00116125  9/11/2025 $390.00 [] DRUG & ALCOHOL TESTING
6481 ULINE 00116126 9/11/2025 $129.23 L] SHIPPING SUPPLIES
3100 W W GRAINGER INC 00116127  9/11/2025 $143.60 [] MAINT SUPPLIES
6980 WASTE MANAGEMENT OF WAS 00116128  9/11/2025 $1,805.08 [] UTILITIES
537 WAXIE SANITARY SUPPLY 00116129  9/11/2025 $958.96 [] JANITORIAL
7130 WENATCHEE VALLEY CHAMBER ~ 00116130  9/11/2025 $1,100.00 L] MEMBERSHIP DUES
7547 WESCO PAINT & EQUIP SUPPL 00116131  9/11/2025 $1,228.11 L] MAINTENANCE SUPPLIES
7375 WEX BANK 00116132  9/11/2025 $4,425.21 L] FUEL PRODUCTS
7660 ZUMAR INDUSTRIES INC 00116133  9/11/2025 $852.43 L] FAC MAINT SUPPLIES
Total: $633,517.43
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Payroll Check Register

Check Date: 09/19/2025
Employee No  Department Name Check No Net Pay Ach Net Pay
1566 10 OMAR OLIVARES VARGAS 00116134 $2,079.34 $0.00
105 10 WESLEY H ABBEY NoCheck $0.00 $2,564.75
109 10 RICHARD P ALBERT NoCheck $0.00 $2,018.39
147 10 JEFFREY ALLSHOUSE NoCheck $0.00 $581.79
151 10 TYLER ALLSTOT NoCheck $0.00 $2,319.40
138 10 BULMARO AMBROCIO HERRERA NoCheck $0.00 $2,051.55
139 50 OMAR AMBROCIO VASQUEZ NoCheck $0.00 $2,770.25
155 50 ED ARCHER NoCheck $0.00 $3,998.21
159 11 DOMINIC ASHMORE NoCheck $0.00 $1,389.23
161 16 MIKE ASPEN NoCheck $0.00 $2,212.97
162 11 JACOB AUSTIN NoCheck $0.00 $3,014.48
206 50 JEFF BALAURO NoCheck $0.00 $3,216.13
201 49 SHJON S BALAURO NoCheck $0.00 $1,420.67
203 10 LORELEI BARNES NoCheck $0.00 $2,436.17
140 45 YERANIA M BARRERA-AGUILAR NoCheck $0.00 $1,429.92
214 11 PEDRO A BARRERA-BLANCO NoCheck $0.00 $2,773.93
219 10 BOBBY BEASON NoCheck $0.00 $3,581.11
234 10 SHAMYIA M BECERRA NoCheck $0.00 $1,076.64
233 10 STEVEN C BECK NoCheck $0.00 $2,121.31
232 10 MICHAEL BELL NoCheck $0.00 $2,275.41
235 10 JONATHAN BELLO NoCheck $0.00 $976.28
236 30 KIMBERLY BELT NoCheck $0.00 $2,033.68
237 10 LUIS R BELTRAN NoCheck $0.00 $2,190.29
224 11 JESSICA R BENNETT NoCheck $0.00 $2,952.66
241 40 DONALD BILLEN NoCheck $0.00 $3,713.93
243 16 JULIE A BILLER NoCheck $0.00 $2,590.30
228 10 JOSE BLANCO NoCheck $0.00 $2,228.36
258 10 GRANT BOWEN-PICARD NoCheck $0.00 $2,384.95
263 10 ASHLEY D BRANDFAS NoCheck $0.00 $2,681.15
269 10 THOMAS E BRAUN NoCheck $0.00 $2,290.44
272 30 JUSTIN C BROCKWELL NoCheck $0.00 $1,710.65
218 10 SCOTT P BROWN NoCheck $0.00 $2,175.34
271 10 TONYA R BROWNING NoCheck $0.00 $3,123.50
1979 45 ADINA J BRUKETTA NoCheck $0.00 $2,117.31
279 10 ASTRID O BULL NoCheck $0.00 $1,707.06
223 10 PATRICK B BURNS NoCheck $0.00 $1,293.69
296 45 SHAAID BUSTOS SALGADO NoCheck $0.00 $1,942.30
312 10 THOMAS T CAMPBELL NoCheck $0.00 $1,808.85
309 10 JESUS CAPI NoCheck $0.00 $2,108.87
310 11 LEONARD J CARUSO NoCheck $0.00 $2,914.57
306 10 JUAN CASTRO NoCheck $0.00 $2,363.31
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328 40 ALYSSA L CHAMBERLAIN NoCheck $0.00 $2,328.18
332 10 JOHN J CHAMBERS NoCheck $0.00 $2,371.54
331 11 TRISHA A CHANG NoCheck $0.00 $2,826.38
344 10 CHRISTOPHER R CLARK NoCheck $0.00 $1,920.97
352 16 KRISTY E COCKRUM NoCheck $0.00 $2,068.96
365 20 NICK COVEY NoCheck $0.00 $4,822.59
366 11 RAMON D COX NoCheck $0.00 $3,069.68
381 50 AARON R CRUTCHER NoCheck $0.00 $2,787.60
384 10 GABRIEL J CUEVAS NoCheck $0.00 $2,251.46
386 10 JOSE L CUEVAS NoCheck $0.00 $2,764.02
406 10 BRANDON E DANIEL NoCheck $0.00 $1,734.49
409 20 SELINA | DANKO NoCheck $0.00 $2,693.19
425 11 JEFF A DAY NoCheck $0.00 $3,496.48
454 10 DIANA P DENHAM NoCheck $0.00 $2,371.67
465 10 GARY A DOERSCHLAG NoCheck $0.00 $2,029.95
467 45 JENNIFER M DOLGE NoCheck $0.00 $3,780.64
487 10 JOHN G DUFRANE NoCheck $0.00 $1,770.47
485 10 STEPHANIE L DURRANT NoCheck $0.00 $2,251.17
502 16 JOSHUA J EMMONS NoCheck $0.00 $2,011.37
1428 10 TYLER-ANNE M EMMONS NoCheck $0.00 $2,052.96
509 10 SCOTT P ENGLISH NoCheck $0.00 $2,238.70
575 50 JESUS H ESPINOZA NoCheck $0.00 $1,731.46
577 10 RODOLFO ESPINOZA NoCheck $0.00 $2,124.61
576 50 ANIVAN ESTRADA NoCheck $0.00 $1,744.07
581 16 ROBERT L EVERETT NoCheck $0.00 $2,209.14
605 10 DOMINIC M FABIAN NoCheck $0.00 $2,813.55
597 31 ANDRES G FARIAS NoCheck $0.00 $2,895.59
598 10 MIGUEL FARIAS NoCheck $0.00 $2,713.87
608 10 ROBERT W FERGUSON NoCheck $0.00 $1,504.64
620 31 DYLAN J FIORINI NoCheck $0.00 $3,261.97
640 10 TINA M FISHER NoCheck $0.00 $1,962.16
556 49 DOUG D FOLAND NoCheck $0.00 $1,848.47
677 10 JUAN A FUENTES NoCheck $0.00 $2,252.10
704 10 THERON A GARCIA NoCheck $0.00 $3,371.75
729 10 MIKA R GINGERICH NoCheck $0.00 $2,174.44
754 10 TROY A GONZALEZ NoCheck $0.00 $2,366.11
734 10 SEAN P GORMAN NoCheck $0.00 $2,156.98
759 11 EMILY T GREEN NoCheck $0.00 $2,751.07
739 10 CARLOS U GUTIERREZ NoCheck $0.00 $2,615.37
744 10 JUAN CARLOS GUTIERREZ-BRAVO NoCheck $0.00 $2,292.31
745 10 ELIZABETH GUZMAN NoCheck $0.00 $2,780.55
778 50 RIGOBERTO GUZMAN NoCheck $0.00 $2,112.07
788 10 DOUGLAS A HALL NoCheck $0.00 $2,302.66
781 10 JOHNNY D HARMON NoCheck $0.00 $2,558.22
773 40 PAUL T HEFFERNAN NoCheck $0.00 $2,287.76

Monday, October 13, 2025 Page 2 of 5



Employee No  Department Name 65 Check No Net Pay Ach Net Pay
828 10 RAUL HERNANDEZ NoCheck $0.00 $2,228.65
764 10 MICHAEL J HERRERA NoCheck $0.00 $2,613.00
772 50 DUSTIN L HERRON NoCheck $0.00 $1,848.44
775 10 JEREMIAH R HODGES NoCheck $0.00 $2,215.68
782 10 AMANDA M HOWARD NoCheck $0.00 $2,107.58
799 10 TINA M JAHR NoCheck $0.00 $1,744.94
1008 10 MICHAEL A JARBEAU NoCheck $0.00 $1,307.11
1028 10 JONATHAN E JOHNSON NoCheck $0.00 $1,405.97
1029 50 RAVINN A JOHNSON NoCheck $0.00 $2,646.18
1033 50 CHAUNCEY L JONASSEN NoCheck $0.00 $2,940.54
1075 10 DOUGLAS G JOSEPH NoCheck $0.00 $2,145.97
1128 40 PETER W KAPPLER NoCheck $0.00 $2,144.69
1139 10 HERBERT S KHANTIOK NoCheck $0.00 $2,404.84
1134 50 ROBERT J KIRK NoCheck $0.00 $3,444.83
1135 10 TAMIE C KIRK NoCheck $0.00 $1,029.89
1175 10 STEPHANNIE D KUNTZ NoCheck $0.00 $2,418.46
1227 50 DEVIN R LARSON NoCheck $0.00 $2,258.25
1208 49 KYLE S LARSON NoCheck $0.00 $1,949.39
1207 35 SHAWN A LARSON NoCheck $0.00 $3,011.05
1236 10 CLARK G LEWIS NoCheck $0.00 $2,752.82
1196 10 ROBERT A LEWIS NoCheck $0.00 $2,332.72
1237 10 DAVID L LIEN NoCheck $0.00 $1,942.78
1253 10 RONALD L LYMAN NoCheck $0.00 $2,132.32
1352 10 DIEGO A MANRRIQUEZ NoCheck $0.00 $2,242.83
1291 10 JUAN P MARTINEZ NoCheck $0.00 $2,531.48
1294 10 ALEXANDER L MAYO NoCheck $0.00 $2,406.27
1302 10 JERAD L MCCULLOUGH NoCheck $0.00 $2,133.80
1343 50 MAX W MCEACHERN NoCheck $0.00 $2,077.11
1290 49 MEGAN S MCKENZIE NoCheck $0.00 $1,498.47
1353 45 LUKAS R MEEKER NoCheck $0.00 $2,856.70
1436 50 ALBARO MELENDREZ NoCheck $0.00 $2,366.39
1439 10 ROBERTO MELENDREZ MENDOZA NoCheck $0.00 $2,226.45
1356 10 PEDRO MELENDREZ NoCheck $0.00 $2,102.46
1435 10 HUGO MENDOZA NoCheck $0.00 $1,190.28
1351 10 OSCAR MENDOZA NoCheck $0.00 $1,879.87
1350 10 MOISES MERCADO NoCheck $0.00 $2,900.14
1438 11 ROSS E MILLER NoCheck $0.00 $2,011.75
307 30 SAMANTHA L MILLER NoCheck $0.00 $2,018.57
1355 10 CEDAR B MINGO NoCheck $0.00 $3,225.50
1420 10 ABEL MORENO NoCheck $0.00 $2,753.25
1422 10 DAVID C MORIN NoCheck $0.00 $1,290.37
1427 10 CRAIG J MORRIS NoCheck $0.00 $2,074.96
1423 10 TAWNEE M MOSIER NoCheck $0.00 $2,387.66
1434 16 JORDAN MUNDAY NoCheck $0.00 $2,216.37
1440 35 DAWSON E MURREN NoCheck $0.00 $2,740.21
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1456 10 TIMOTHY B NORRIS NoCheck $0.00 $2,200.48
1564 10 ELI A OLIVARES NoCheck $0.00 $2,331.26
1562 10 TOTO O'REILLY NoCheck $0.00 $1,967.28
1563 30 PADEN OSTERLUND NoCheck $0.00 $2,770.87
1561 35 CAMI L OSTROM NoCheck $0.00 $2,557.71
1634 49 MONICA PEREZ DE GUERRERO NoCheck $0.00 $1,569.59
1632 10 CESAR PEREZ GUTIERRES NoCheck $0.00 $2,371.97
1619 10 ARTURO J PEREZ JIMENEZ NoCheck $0.00 $2,227.52
1636 10 RHONDA J PEREZ NoCheck $0.00 $2,429.64
1662 49 JONATHAN POLLOCK NoCheck $0.00 $1,582.14
148 10 JESSICA POLLOW NoCheck $0.00 $2,560.93
1678 10 VICTOR W PORROVECCHIO NoCheck $0.00 $3,199.18
1680 10 MARTIN K PRICE NoCheck $0.00 $3,253.24
1822 11 BRAD R RADER NoCheck $0.00 $2,743.94
1825 50 ANTHONY D REALME NoCheck $0.00 $2,326.72
1825 50 ANTHONY D REALME NoCheck $0.00 $3,163.09
1850 10 MONTI A REALME NoCheck $0.00 $1,135.20
1826 50 JOSEPH J REDMON NoCheck $0.00 $3,206.50
1833 16 RANDY R REQUA NoCheck $0.00 $2,642.04
1835 10 DANIEL REYES NoCheck $0.00 $2,370.11
1831 10 HECTOR J REYNA NoCheck $0.00 $2,621.70
1837 50 EMILY REYNOLDS NoCheck $0.00 $2,086.14
1862 10 ROBIN ROBBINS NoCheck $0.00 $2,535.54
1863 10 TAWNYA R ROCKNEY NoCheck $0.00 $2,159.07
1875 30 JOSE A RODRIGUEZ NoCheck $0.00 $2,017.60
1869 50 SERGIO RODRIGUEZ LEMUS NoCheck $0.00 $3,151.75
1877 10 SALVADOR RODRIGUEZ VIDAL, JR. NoCheck $0.00 $1,972.34
1866 10 ALEJANDRO RODRIGUEZ-CORTEZ NoCheck $0.00 $2,522.95
1878 10 DAVID M ROSE NoCheck $0.00 $2,257.89
1876 50 ARMANDO RUIZ NoCheck $0.00 $3,051.10
1916 10 MAHER J SADIA NoCheck $0.00 $1,998.50
1900 10 MARTIN SALGADO NoCheck $0.00 $3,436.77
1901 50 JESSE A SALMON NoCheck $0.00 $2,172.23
1919 49 JUANITA L SANDBERG NoCheck $0.00 $1,589.23
1931 10 ALEXIS SANTILLAN VALDEZ NoCheck $0.00 $2,394.87
1929 49 ERIC SCHELL NoCheck $0.00 $2,083.89
1933 50 TRISTAN L SCOTT NoCheck $0.00 $1,859.63
1553 10 RICHARD E SEBEK NoCheck $0.00 $2,311.71
1944 35 JULIE Y SHIPMAN NoCheck $0.00 $3,277.27
1967 10 CHARLES B SIX NoCheck $0.00 $2,182.59
1953 35 WALKER A SJOLANDER NoCheck $0.00 $1,907.09
1947 16 MICHELLE SLATER NoCheck $0.00 $2,303.18
1969 10 BG D SMITH NoCheck $0.00 $2,648.62
1968 10 DAYLON R SMITH NoCheck $0.00 $1,564.39
1963 49 JEFF M SMITH NoCheck $0.00 $3,128.44
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Employee No  Department Name o7 Check No Net Pay Ach Net Pay
1959 35 JODY C SMITH NoCheck $0.00 $2,911.43
1975 50 MIGUEL A SOLACHE NoCheck $0.00 $1,905.73
1986 10 DEANNA B SPENCER NoCheck $0.00 $2,185.32
1984 10 GARTH J STREETER NoCheck $0.00 $1,952.98
1660 11 JENNIFER M THERIEN NoCheck $0.00 $3,045.27
1661 50 JOHN J THERIEN NoCheck $0.00 $2,673.30
2028 16 TINAM THORPE NoCheck $0.00 $2,427.98
2022 50 JIML TIPPENS NoCheck $0.00 $3,106.62
2041 10 RUTH J TOLER NoCheck $0.00 $2,320.00
2058 10 JAIME S TORRES NoCheck $0.00 $2,337.94
2060 10 JOSE TORRES NoCheck $0.00 $2,618.24
2065 10 ROBERTO TORRES NoCheck $0.00 $2,149.87
2295 10 TONY J VALESON NoCheck $0.00 $2,374.79
2299 10 PEDRO VERA GOMEZ NoCheck $0.00 $1,636.85
2303 50 JOSEPH D WAGNER NoCheck $0.00 $1,740.53
2307 11 SARAH G WALKER NoCheck $0.00 $3,777.75
2333 45 ERIC R WEST NoCheck $0.00 $3,218.00
2352 35 KRYSTAL WHITEHALL NoCheck $0.00 $2,251.67
2351 40 JOSHUA WILLEY NoCheck $0.00 $2,147.99
2351 40 JOSHUA WILLEY NoCheck $0.00 $2,583.09
2350 10 JAMES F WILSON, JR NoCheck $0.00 $2,679.22
2370 31 JOHN C WOLD NoCheck $0.00 $2,798.05
2347 50 MATTHEW WRIGHT NoCheck $0.00 $2,426.19
2398 10 DAVID W YEAST NoCheck $0.00 $2,489.05

Total $2,079.34 $468,791.94
Grand Total $470,871.28
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Accounts Payable Disbursement List

Vendor # Name Check # Date Amount  Voided Comments
134 A & E AUTO GLASS LLC 00116135  9/22/2025 $348.16 U] AUTO GLASS
194 A & | Distributors 00116136  9/22/2025 $1,349.52 U] MAINT SUPPLIES
4637 ABC COMPANIES 00116137  9/22/2025 $2,726.33 U] MAINT SUPPLIES
184 ALL DOORS & HARDWARE CO 00116138  9/22/2025 $49.78 U] CHANGE LOCKS/COL STAT
131 AMB TOOLS & EQUIPMENT 00116139  9/22/2025 $3,643.07 U] MAINT SUPPLIES
231 Avail Technologies Inc. 00116140  9/22/2025 $435.00 U] CAD/AVL
465 Axe Fire & Security 00116141  9/22/2025 $1,305.60 U] FIRE ALERT EQUIPMENT
1908 CED - CONSOLIDATED ELECTR 00116142  9/22/2025 $321.60 U] FAC MAINT SUPPLIES
411 Cintas Corporation 00116143  9/22/2025 $4,814.51 U] UNIFORMS
469 Cintas Fire 00116144  9/22/2025 $577.73 U] FIRE PROTECTION
1663 CITY OF EAST WENATCHEE 00116145  9/22/2025 $9,296.11 U] BUS PULLOUT PROJECT
4826 COLEMAN OIL COMPANY 00116146  9/22/2025 $46,653.58 U] FUEL
2080 CUMMINS INC 00116147  9/22/2025 $776.14 U] MAINT SUPPLIES
2301 DEPT OF SOCIAL & HEALTH 00116148  9/22/2025 $1,331.00 U] CHILD SUPPORT
317 DOUGLAS COUNTY SEWER DIS 00116149  9/22/2025 $62.78 U] UTILITIES
316 EAST WENATCHEE WATERDIST 00116150  9/22/2025 $57.56 U] UTILITIES
366 ERIN McCARDLE 00116151  9/22/2025 $70.00 U] BOARD PER DIEM
2780 FEDERAL EXPRESS 00116152  9/22/2025 $38.29 L] PRIORITY MAIL
3005 GILLIG LLC 00116153  9/22/2025 $311.48 L] MAINT SUPPLIES
3040 GO USA INC. 00116154  9/22/2025 UNIFORMS
3040 GO USA INC. 00116155  9/22/2025 $1,531.12 U] UNIFORMS
3652 HOME DEPOT 00116156  9/22/2025 $1,300.36 L] FAC SUPPLIES
3850 HOWELL AT THE MOON PRODU 00116157  9/22/2025 $10,612.00 U] AUDIO/VISUAL PRODUCTION
3756 I/0 CONTROLS CORPORATION 00116158  9/22/2025 $2,086.78 U] SIGNAGE
3700 InPrint Printing 00116159  9/22/2025 $495.22 U] PRINTING
3735 INTRATEM 00116160  9/22/2025 $610.00 U] ACCOUNT MAINTENANCE
2850 JIM FLETCHER 00116161  9/22/2025 $70.00 L] BOARD PER DIEM
4072 LANGUAGE LINE SERVICES 00116162  9/22/2025 $579.70 L] INTERPRETING SVCS
4170 LINK ADVANCE TRAVEL 00116163  9/22/2025 $819.00 U] TRAVEL REIMBURSEMENT
367 LOYD SMITH 00116164  9/22/2025 $70.00 U] BOARD PER DIEM
3680 MISSIONSQUARE 303576 00116165  9/22/2025 $18,183.65 U] DEFERRED COMP CONTRIBUTIONS
3800 NAPA Auto Parts 00116166  9/22/2025 MAINT SUPPLIES
3800 NAPA Auto Parts 00116167  9/22/2025 $1,737.31 U] MAINT SUPPLIES
4815 NORTH CASCADES HEATING 00116168  9/22/2025 $136.00 U] MAINT ON HVAC EQUIP
4922 ODP BUSINESS SOLUTIONS LLC 00116169  9/22/2025 $609.10 U] OFFICE SUPPLIES
4920 OGDEN MURPHY WALLACE, P.L. 00116170  9/22/2025 $10,662.80 U] LEGAL SERVICES
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Vendor # Name Check# Dategg Amount Voided Comments
1873 O'REILLY AUTO PARTS / CSK 00116171 9/22/2025 MAINT SUPPLIES
1873 O'REILLY AUTO PARTS / CSK 00116172 9/22/2025 $1,664.38 MAINT SUPPLIES
375 OUTFRONT MEDIA 00116173 9/22/2025 $2,750.00 L] ADVERTISING
4940 OXARC INC 00116174  9/22/2025 $437.85 L] MAINT CHEMICALS
4439 PACIFIC SECURITY 00116175  9/22/2025 $0.00 SECURITY
3820 PAT ARMSTRONG FORD 00116176  9/22/2025 MAINT SUPPLIES
3820 PAT ARMSTRONG FORD 00116177  9/22/2025 $1,126.57 L] MAINT SUPPLIES
495 PAT MCDANIEL 00116178  9/22/2025 $40.00 [] REIMBURSEMENT
457 Paul Downs 00116179 9/22/2025 $70.00 L] BOARD PER DIEM
63 RAPID7 LLC 00116180  9/22/2025 $1,045.52 L] SOFTWARE UPDATES
3695 Ricoh USA Inc. 00116181  9/22/2025 $311.23 L] PRINTING
5678 S&W IRRIGATION 00116182  9/22/2025 $157.08 L] FAC SUPPLIES
5649 SAFETY-KLEEN 00116183  9/22/2025 $1,459.60 L] OIL PRODUCTS
5945 STATE AUDITOR'S OFFICE 00116184  9/22/2025 $5,564.00 L] PROFESSIONAL SERVICES
6005 TACOMA SCREW PRODUCT 00116185  9/22/2025 $588.32 [] MAINT SUPPLIES
25 TOWN CHRYSLER JEEP DODGE 00116186  9/22/2025 $294.84 [] MAINT SUPPLIES
467 TRANSPO GROUP USA INC 00116187  9/22/2025 $13,659.79 [] PROFESSIONAL SERVICES
134 A & E AUTO GLASS LLC 00116188  9/26/2025 $136.00 [] AUTO GLASS
405 A CENTRAL 00116189  9/26/2025 $1,371.81 L] FENCE PANELS/CHAIN LIN
4637 ABC COMPANIES 00116190  9/26/2025 $1,749.67 L] MAINT SUPPLIES
210 Auto B Clean 00116191  9/26/2025 $1,901.48 L] BUS WASH GOODS
465 Axe Fire & Security 00116192  9/26/2025 $30,535.81 [] FIRE ALERT EQUIPMENT
750 Big Belly Solar, LLC 00116193  9/26/2025 $482.55 [] WASTE DISPOSAL
1200 CASCADE NATURAL GAS 00116194  9/26/2025 $155.25 [] UTILITIES
4826 COLEMAN OIL COMPANY 00116195  9/26/2025 $6,090.15 [] FUEL
2080 CUMMINS INC 00116196  9/26/2025 $790.38 [] MAINT SUPPLIES
1325 DAY WIRELESS SYSTEMS 00116197  9/26/2025 $2,317.66 L] RADIO EQUIPMENT
2768 FERGUSON ENTERPRISES, INC 00116198  9/26/2025 $51.40 L] MAINT SUPPLIES
3005 GILLIG LLC 00116199  9/26/2025 $191.33 L] MAINT SUPPLIES
3652 HOME DEPOT 00116200  9/26/2025 $126.03 L] FAC SUPPLIES
3802 Jody Smith 00116201  9/26/2025 $344.59 L] REIMBURSEMENT
3960 KEYHOLE SECURITY CENTER 00116202  9/26/2025 $627.12 [] FAC MAINT SUPPLIES
2953 LGS GROUP AUTOMATIVE TECH 00116203  9/26/2025 $546.34 [] MAINT SUPPLIES
4339 MATCO TOOLS 00116204  9/26/2025 $75.03 [] MAINTENANCE TOOLS
3800 NAPA Auto Parts 00116205 9/26/2025 $503.07 L] MAINT SUPPLIES
4825 NORCO, INC. 00116206  9/26/2025 $27.90 [] WELDING MATERIALS
4815 NORTH CASCADES HEATING 00116207  9/26/2025 $2,764.54 L] MAINT ON HVAC EQUIP
4922 ODP BUSINESS SOLUTIONS LLC 00116208  9/26/2025 $194.67 L] OFFICE SUPPLIES
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Vendor # Name Check# Date;g Amount  Voided Comments
1873 O'REILLY AUTO PARTS / CSK 00116209  9/26/2025 $319.84 L] MAINT SUPPLIES
4439 PACIFIC SECURITY 00116210  9/26/2025 $28,238.06 L] SECURITY
3820 PAT ARMSTRONG FORD 00116211  9/26/2025 $25.31 L] MAINT SUPPLIES
5291 PLATT 00116212 9/26/2025 $1,076.96 L] LIFT EQUIPMENT
5777 RH2 ENGINEERING, INC 00116213 9/26/2025 $29,927.12 L] ENGINEERING SERVICES
5761 Selina Danko 00116214  9/26/2025 $20.98 [] REIMB SUPPLIES
5940 STAN'S MERRY MART 00116215  9/26/2025 $32.61 L] MISC SUPPLIES
2176 Sterling 00116216  9/26/2025 $4.58 [] BACKGROUND CHECK
6005 TACOMA SCREW PRODUCT 00116217  9/26/2025 $39.92 L] MAINT SUPPLIES
7320 THE WENATCHEE WORLD 00116218  9/26/2025 $1,975.00 L] ADVERTISING
399 ucs, LLC 00116219  9/26/2025 $325.00 L] DRUG & ALCOHOL TESTING
6640 VERIZON WIRELESS 00116220  9/26/2025 $3,349.35 L] CELL PHONES
537 WAXIE SANITARY SUPPLY 00116221  9/26/2025 $479.48 L] JANITORIAL
7547 WESCO PAINT & EQUIP SUPPL 00116222  9/26/2025 $205.03 L] MAINTENANCE SUPPLIES
411 Cintas Corporation 00116223  9/29/2025 $1,970.62 [] UNIFORMS
4826 COLEMAN OIL COMPANY 00116224  9/29/2025 $8,320.36 [] FUEL
3005 GILLIG LLC 00116225  9/29/2025 $171.52 [] MAINT SUPPLIES
3040 GO USA INC. 00116226 9/29/2025 $1,010.49 L] UNIFORMS
601 MODEL1 COMMERCIAL VEHICLE 00116227  9/29/2025 MAINT SUPPLIES
601 MODEL1 COMMERCIAL VEHICLE 00116228  9/29/2025 $768,228.35 L] MAINT SUPPLIES
1873 O'REILLY AUTO PARTS / CSK 00116229  9/29/2025 $393.25 L] MAINT SUPPLIES
4953 Pacific Power Product 00116230  9/29/2025 $69.70 [] MAINT SUPPLIES
3820 PAT ARMSTRONG FORD 00116231  9/29/2025 $250.92 [] MAINT SUPPLIES
252 POINTE PEST CONTROL 00116232  9/29/2025 $326.40 [] PEST CONTROL - BUSES
5995 SUMMIT LAW GROUP 00116233  9/29/2025 $7,565.23 [] LEGAL SERVICES
Total: $1,058,149.32
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Link Transit

connecting our communities
BOARD OF DIRECTORS
October 21, 2025 Board Meeting
STAFF REPORT SUMMARY

TO: Link Transit Board of Directors
FROM: Nick Covey, CEO
SUBJECT: 2025 Workplan

Issue / Purpose

The 2025 workplan spreadsheet included in the board packet outlines key Link Transit initiatives and
focus areas for the fiscal year. It is designed to give board members a quick overview of the agency’s
progress in achieving several established goals and objectives.

Background and categories

1. New Service:

This section of the workplan highlights Link Transit's commitment to expanding and enhancing
public transportation services through Vision 2020 and supported by a 2019 voter-approved two-
tenths sales tax increase. The reporting in this section includes the development and
implementation of innovative programs or initiatives that address the evolving needs of the
community.

2. Administration and Board of Directors

The focus of this area is internal governance, organizational development and board-related
activities including strategic planning, policy review and development, committee service and the
annual CEO evaluation.

3. Operations

The operations department of the agency represents the majority of Link Transit employees,
including coach operators. A key goal of the department in 2025 is to adopt a new code of conduct
and trespass policy.

4. Planning

Link’s planning staff focus on long-term strategies for service development and delivery. An
additional focus is finding and forming collaborative partnerships. Key 2025 objectives include
completing a bus stop ADA compliance plan, updating the agency’s performance standards and
launching a redesign of East Wenatchee bus service.

5. Capital

Link has identified several capital projects for completion or partial completion in 2025 including:
B A new, enclosed bus barn with charging infrastructure to support a growing electric fleet.

B Development of Washington State Patrol property to house a new bus driver training facility.

Anticipated Follow-up

This spreadsheet will be updated monthly and presented to the Board in the packet and referenced in
the CEO report portion of the Board of Directors’ meeting
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Workplan for 2025
Mar Apr May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Vision 2020 Service Changes

Jan service increases

7,000 new
hours

April service adjustments

July service adjustments & additional C

helan DART (if grant is awarded)

Oct new East Wenatchee Service

Admin/BOD

New Board Member Orientation

Board Committees

Policy Review

Legislative Conference

Board Mting
Conflict

Triennial Review

June 12-13

Lynn Retires

CEO Evaluation

Operations

Code of Conduct & Trespass Policy

Admin Services

New Planning Manager

Recruit

Marketing Mgr

Start
Recruit

Interview

Start

Labor Negotiations

Set up meeting dates

Mobility Summit

Rideshare Price Increase

IT

Columbia Station Camera Installation

Marketing & Education

Quarterly News Letter

Promote New East Wenatchee Service

Open House at Ops Base

Grand opening new garage & Chambers Afterhours

Finance

State Audit

Board Budget Workshop

Budget Approval
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Planning
Board
Bus Stop Plan Report
Performance Standards Update Review
East Wenatchee Service Public Outreach Design and Schedule Runcut New Service
TDP to Board Work on TDP _
Strategic plan
gicp Board
Interview Committee/
B°a.rd iR Qualified Hire Board committee will meet monthly
Committee consultant
Consultants | Consultant/
Dept Interviews
Maintenance
Repair
Willkommen/DOT/I
Bus stop upgrades ot
Capital Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I
WSP Property Bid Construction
Café Improvements Bid
I
Guest Services Security
|Guest Services & 2nd Floor Columbia Stn
I
Operations Base Expansion Moved to 2026
I
Park and Ride Lots
Entiat Park & Ride Moved to 2026
Hay Canyon P&R
Design Design
Subdivide Subdivide
List upper property for sale
Rock Island P&R |
Finalize Design Final Design

Go out for Bid

Construct 2026

2026

2026 Project

Manson Canceled

Pedoi Str Lot

Site Design and Feasibility Study ($25,000)

Partner with Port to Purchase Lot

Leffler Field

Work with Manson Parks
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Apr
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May

Jun Jul Aug

Sep

Oct

Nov

Dec

Chelan

Lake Side Trail Bus Stop Improvements

$213,000

Saunders Street Bus Stop Improvements

2026

Vehicle Maintenance

Nine (9) Ride Buses Arrive

Prepare for Service

Arrived

Put in Service

Leavenworth Wrap Theme for two (2) 30'

Five (5) Ride Buses Arrive

Prepare for Service

Put in Service

Jan/Feb
2026

Chelan DART Vehicles

Order new diesel cutaways for Chelan Dart

New DART Vehicle design

Vehicles Arrive in 2026
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Link Transit

connecting our communities
BOARD OF DIRECTORS
October 21, 2025 Board Meeting
STAFF REPORT SUMMARY

TO: Link Transit Board of Directors
FROM: Selina Danko, Board Clerk
SUBJECT: Annual CEO Evaluation Packets

Issue / Purpose
Packets for the annual review of the Link Transit CEO will be distributed by email (using a Survey
Monkey tool) on Wednesday, October 22. Paper packets are also available upon request.

Background
The packet includes the current CEO job description, the evaluation tool, and data reporting on the

agency’s achievements related to the Board-approved 2025 System Performance Goals.

Anticipated Follow-up

A Survey Monkey tool has been created to ease the process of providing this important feedback, but
paper packets are available upon request. The Survey Monkey Tool will automatically stop receiving
responses after November 7. The Board Clerk will compile the anonymous results and present to the
executive committee (Loyd Smith, Marc Straub and Erin McCardle) prior to the November 18 regular
meeting of the Board of Directors. An executive session will be held during the regular Board meeting
for Board members to discuss the evaluation comments. Board action will be slated following the
executive session relating to the CEO’s meeting of expectations and potential salary increase.
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Link Transit

connecting our communities
BOARD OF DIRECTORS
October 21, 2025 Board Meeting
“ACTION AGENDA” ITEM — SUMMARY REPORT

TO: Link Transit Board of Directors
FROM: Samantha Miller, Contract/Procurement Specialist

SUBJECT: Extending the Tires and Related Services Contract with Commercial Tire

Issue
Link Transit’s current contract for fleet tires expires December 31, 2025. This contract with Commercial
Tire allows for a one-year extension that has yet to be exercised.

Recommendation
Authorize Link Transit’'s CEO to exercise the one-year extension option in the current Tires and Related
Services Contract with Commercial Tire for January 1, 2026, through December 31, 2026.

Support of Goals
This action supports the Agency’s goals to keep the bus system safe by providing high quality tires and
related services.

Alternatives Considered
Staff can choose to resolicit a Request for Bids (RFB) for the goods and services. However, Staff
recommends exercising the one-year extension of the current contract.

Impact on Budget (Capital / Operating)
Funds for the tires & related services will be allocated in the 2026 Operating Budget.

Background
Link Transit has competitively bid for tires and related services since 1992 and found that this process

has helped to control the cost, quality and availability of the products and services that Link Transit
requires to maintain its fleet effectively.

For RFB 2022-10, Tires & Related Services, Link Transit received a total of three bids from (1) Pomps
Tire (formerly GCR Tires), (2) Commercial Tires, and (3) Tire Factory. Link Transit found all Bids to be
competitively priced and relatively close in cost. Commercial Tires was the lowest Responsive &
Responsible bidder.

Staff have provided the following information on their performance during this current contract period:

e There have been no negative comments on performance, and their customer service has been
more than sufficient.

Attachments
¢ Addendum 1 — Commercial Tire
¢ 2023-2025 Tire Contract — Commercial Tires
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Addendum 1

Exercise One (1) Year Option to Extend Contract No. 2022-10

This First Addendum (“Addendum 1”) is entered into agreement this date by and between
Chelan-Douglas Public Transportation Benefit Area d/b/a Link Transit (“Link Transit”) and
Commercial Tire Service, Inc. (“Commercial Tire”), for the following contract extension.

1. This Addendum is to exercise a one (1) year extension to Contract No. 2022-
10, the “Contract”, which provides tires and related services to Link Transit for one
(1) additional year as stated in the Contract, Section 6. This Addendum will begin
January 1, 2026, and terminate December 31, 2026.

2. Except as modified by this Addendum 1, the Parties affirm and ratify all terms
and conditions of the Contract. In the event of a conflict between the terms of the
Contract, and this Addendum 1, the terms and conditions associated with this
Addendum 1 shall control.

Link Transit Commercial Tire

Nick Covey, CEO

Date: Date:
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AGREEMENT NO. 2022-10

This Agreement is entered into effective the 1! day of January, 2023, by and between
Chelan-Douglas Public Transportation Benefit Area, a public entity organized and existing

nder the laws of the State of Washington (hereinafter “Link Transit”), and

@nnwmé_ﬂ Texn  (hereinafter “Contractor”).

Link Transit and the Contractor agree as follows:

1.

All performance by Contractor shall comply with the requirements set forth in Link
Transit’s Request for Bid No. 2022-10 and Contractor’s response thereto which by
this reference are made parts of this Agreement.

All contractual provisions set forth in Washington State Department of Transportation
Federal Transit Administration Circular 4220.1F, dated Nov.1, 2008-Rev. April 14,
2009, (hereinafter “FTA Circular”), are incorporated herein by this reference. In the
event of a conflict with other provisions contained in this Agreement, the provisions
of the FTA Circular shall apply. The Contractor shall not perform any act, fail to
perform any act, or refuse to comply with any Link Transit requests that would cause
Link Transit to be in violation of the FTA Circular.

Link Transit agrees to pay Contractor for services and products delivered pursuant to
this Agreement according to the pricing as represented by the Contractor in
Contractor’s Response to Link Transit’s Request for Bid No. 2022-10.

Link Transit shall pay Contractor within twenty (20) days of receipt by Link Transit
of a detailed invoice that has been reviewed and approved for payment by Link
Transit.

This Agreement shall commence on the effective date identified above herein and
shall continue until the 31* day of December, 2025.

Link Transit reserves the right to negotiate an extension of this contract for a period
of one (1) year upon termination of the original three (3) year agreement.

Link Transit may terminate this Agreement at any time with or without cause by
providing a 30-day prior written notice to Contractor.

The Contractor shall comply with all applicable federal, state, and local laws and
regulations as the same exist now or may hereafter be amended.

14
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9. This Agreement shall be construed in accordance with the Laws of the State of
Washington and venue for any dispute arising under the terms of or in connection
with this Agreement, shall be in the Chelan County Superior Court. In the event of
litigation arising under the terms of or in connection with this Agreement, each party
shall pay its own attorneys’ fees and costs.

10.  This Agreement and all obligations arising hereunder shall not be sold, assigned or
transferred by either party without the prior written consent of the other party to this
Agreement.

11. 1t is intended that each provision of this Agreement be viewed as separate and
divisible and if any provision is held to be invalid, the remaining provisions shall
continue in full force and effect.

12, Notices to be given pursuant to this Agreement shall be given in writing and shall be
deemed properly given if actually received by the party for whom the notice was
intended, or if sent by registered or certified mail, postage prepaid, to the intended
party at the addresses listed below for giving notices.

The terms of this Agreement were The terms of this Agreement are YA
approved by Link Transit on the approved by Contractor on the (7™
day of ~ ,2022. day of _ Opidp\oe? 72022,
; = N

Link Transit Signature Q Contractor Signature
ik o 5408/ Fuutp- Masages” (000 crafl Salsn Menager
Title Title

Address for Giving Notices: Address for Giving Notices:

Link Transit Oé}m m Q,@d,o:a& TL/ﬂJL

Attn: Samantha Miller AnS F Sk < W

2700 Euclid Avenue Quufer, . Wa Q8846
Wenatchee, WA 98801 d

15
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Link Transit

connecting our communities
BOARD OF DIRECTORS
October 21, 2025 Board Meeting
“ACTION AGENDA” ITEM — SUMMARY REPORT

TO: Link Transit Board of Directors
FROM: Samantha Miller, Contracts/Procurement Specialist
SUBJECT: Interlocal Agreement with Chelan County for use of Columbia Station Office Space and

Facilitation of Cart Distribution Program

Issue

Link Transit entered into an interlocal agreement for the Columbia Station first-floor office space use,
and Coordinated Entry (CE) and Cart Programs in June of 2024 with Chelan County and Catholic
Charities. Catholic Charities has since terminated their participation in the Agreement and Cart
Program.

Recommendation
Authorize Link Transit's CEO to enter into an Interlocal Agreement with Chelan County, by Resolution
2025-20, for providing Coordinated Entry and Cart Distribution at Columbia Station.

Support of Goals
This agreement provides a central location for the CE and Cart Programs that support our most
disadvantaged guests within the service area.

Alternatives Considered
Staff do not have any recommended alternatives.

Impact on Budget (Capital / Operating)
Minimal, this agreement will require Link Transit to pay for the same elements as stipulated in the
original interlocal agreement with the County and Catholic Charities.

Background
Northwest Trailways has leased the office on the 1st floor of Columbia Station from August 1, 1997 to

July 31, 2021, along with three (3) bus stalls off Columbia Street. In July 2021, Northwest Trailways
closed their office due to financial and staffing challenges. TranCare, who is the local Medicaid broker
and administers Link Transit's TRIP-Link program, leased the space to administer the program then
moved to their main office in the Sunnyslope area of Wenatchee.

The County proposed the office space in Columbia Station be the new location for the Coordinated
Entry Program. The office space has since been occupied by Chelan County in accordance with
Resolution 2024-13 and the Interlocal Agreement authorized in June of 2024.

The proposed Agreement grants Link Transit the power to share the cost of any future security needed
to support the CE Program. Staff feel these cost-sharing clauses are reasonable and favorable to Link
Transit.

Attachments

¢ Resolution 2025-20

¢ Interlocal Agreement for Coordinated Entry and Crisis Response
+ Exhibit A — Floor Plans
¢ Exhibit B — SOP Cart Program
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RESOLUTION 2025-20

A RESOLUTION AUTHORIZING THE CEO TO EXECUTE AN INTERLOCAL AGREEMENT
BETWEEN CHELAN COUNTY AND LINK TRANSIT FOR USE OF OFFICE SPACE TO
PROVIDE COORDINATED ENTRY SERVICES

WHEREAS; Link Transit is a Washington public transportation benefit area organized
under RCW 36.57A to provide safe, reliable, and equitable public transportation services to the
residents of Chelan and Douglas Counties; and

WHEREAS, Chelan County provides Coordinated Entry (CE) services to unhoused and
disadvantaged populations within Chelan and Douglas Counties; and

WHEREAS, Link Transit owns and operates Columbia Station, located at 300 South
Columbia Street, Wenatchee, Washington, which includes available office space suitable for
locating community-based social service programs; and

WHEREAS, both parties recognize the value and efficiency of co-locating CE Services
at Columbia Station to improve accessibility for vulnerable community members who already
rely on public transportation; and

WHEREAS, Link Transit has further expressed an interest in supplying carts compliant
with Link’s Carry-On Policy to eligible riders and designating Chelan County to manage program
eligibility and distribution, thereby removing barriers to mobility for disadvantaged populations;
and

WHEREAS, the attached interlocal agreement provides that Link Transit will make office
space available at Columbia Station at no cost to Chelan County, purchase and deliver eligible
carts, and provide security and janitorial services, while Chelan County will provide staff,
furnishings, and cart program management; and

WHEREAS, RCW 39.34 (the Interlocal Cooperation Act) authorizes public agencies to
enter into cooperative agreements to make efficient use of their powers by enabling them to
cooperate with other local government agencies; and

WHEREAS, the Link Transit Board of Directors finds that entering into this Interlocal
Agreement will advance community partnerships, improve access to social services, and further
the agency’s mission of equitable and inclusive public transportation.

NOW THEREFORE BE IT RESOLVED that the Board of Directors of Link Transit hereby
approves the attached Interlocal Agreement for Coordinated Entry with Chelan County.

BE IT FURTHER RESOLVED that this resolution supersedes and replaces any prior
resolutions or parts of resolutions that are inconsistent with the provisions set forth herein.

ADOPTED by the Board of Directors of Link Transit at a properly convened meeting
thereof held on the 21st day of October 2025.

Page 1 of 2 Resolution 2025-20 Link Transit
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CHELAN-DOUGLAS PUBLIC TRANSPORTATION BENEFIT AREA AUTHORITY

By Board Chair Loyd Smith

The undersigned certifies that the foregoing Resolution was passed by the affirmative vote of
voting Board members of the Link Transit Board of Directors at a properly convened meeting of the Board
at which a quorum of voting and non-voting Board members were present.

Selina Danko, Clerk of the Board

Page 2 of 2 Resolution 2025-20 Link Transit
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Return Address:

Ron Cridlebaugh

Chelan County

400 Washington Street, Suite 201
Wenatchee, WA 98801

The information contained in this boxed section is for recording purposes only pursuant to
RCW 36.18 and RCW 65.04, and is not to be relied upon for any other purpose, and shall not
affect the intent of the warranty contained in the document itself.

Document Title: INTERLOCAL AGREEMENT

Grantor(s): CHELAN COUNTY, WASHINGTON

Grantee(s): Chelan Douglas Public Transportation Benefit Area d/b/a LINK
TRANSIT, a Washington municipal corporation

Legal Description: N/A

Assessor’s Tax Parcel ID: N/A

Filed with the Auditor pursuant to RCW 39.34.040

INTERLOCAL AGREEMENT
FOR COORDINATED ENTRY AND CRISIS RESPONSE

THIS INTERLOCAL AGREEMENT is entered into between Chelan County
(“County”), a Washington municipal corporation, and Chelan Douglas Public
Transportation Benefit Area d/b/a Link Transit (“Link”), a public transportation benefit
area.

WHEREAS, Link owns real property located at 300 South Columbia Street,
Wenatchee, WA 98801 (“Columbia Station”) that includes office space; and

WHEREAS, the County provides Coordinated Entry Services (“CE Services”) to
disadvantaged and unhoused populations in Chelan and Douglas Counties; and

WHEREAS, Link has available space at Columbia Station and desires to provide
space for the County to provide CE Services; and

WHEREAS, the County desires to locate certain CE Services at Columbia
Station to provide services to disadvantage individuals; and

WHEREAS, for mutual benefits the Parties agree that it is convenient and
economical for Link to provide that office space at no charge to the County to locate their
CE Services staff at Columbia Station; and
INTERLOCAL AGREEMENT Chelan County and Link Transit
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WHEREAS, Link redefined the allowable dimensions of carts carried onto Link
vehicles in the Carry-on Policy in January of 2025; and

WHEREAS, Link and the County agree there is need for carts to be made
available at a reduced or zero cost to the most vulnerable of the ridership to ensure all
can utilize the public transportation system, on the terms set out below; and

WHEREAS, Link has expressed interest in supplying carts to riders who meet
the program eligibility requirements; and

WHEREAS, the County has expressed interest in program management of cart
distribution; and

NOW, THEREFORE, in consideration of the mutual benefits contained herein, the
Parties agree as follows:

1. Purpose and Scope.

1.1

1.2

The purpose of this Interlocal Agreement is to effectuate the provision of
CE Services to the disadvantaged and unhoused population in Chelan and
Douglas Counties that congregate at Columbia Station. Additionally, this
Interlocal Agreement provides for the management and provision of a
program to deliver carts to the disadvantaged and unhoused riders of
Link’s services that will be impacted by the referenced change in the carry-
on policy revision related to the allowable cart dimensions.

Link agrees to:

1.2.1

1.2.2

1.2.3

Provide, at no cost to the County, office space as depicted on the
attached Exhibit A, which is incorporated by this reference, in the
lower level of the Columbia Station Building for CE Services. Link
reserves the right to use the under-stair storage in the office space
that is being provided. Link will provide two security officers,
provide janitorial services, and provide utilities with the exception
of telephone and internet. At all times relevant to this Interlocal
Agreement, including termination, Link shall be the sole owner of
Columbia Station. Link shall not be responsible for providing any
office furnishings, infrastructure, or building alterations necessary
to facilitate the purposes of this Interlocal Agreement.

Purchase, assemble, and deliver carts compliant with Link’s Carry-
On policy to Columbia Station’s storage units under the stairs
located on the first floor, at no cost to the County.

Notify the County of cart price changes for accurate collection of
funds during program management. The make, model, price, and
exact dimensions of the carts may change over the life of the
contract.

INTERLOCAL AGREEMENT Chelan County and Link Transit
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1.2.4 Notify the County of changes to the Cart Program Standard
Operating Procedures, the ‘SOP’, attached Exhibit B, which is
incorporated by this reference, which shall be updated as
needed.

The County agrees to:

1.3.1 Provide CE Services to unhoused and at-risk individuals in need of
accessing federal, state or local assistance. The County will provide its staff
with internet, telephone, office supplies and office furnishings. Minimum
office hours for Chelan County staff will be 8:00am to 5:00pm. The County
will reimburse Link for one third of the cost for an additional security
officer if needed for safety and building coverage. Any additional
improvements or modifications to the office space shall require written
approval from Link.

1.3.2 Manage the Cart Program in accordance with the SOP.
1.3.3 Determine eligibility, issue carts, notify Link of need for cart
restocking, record and report distributions, inventory levels, and any

program details or changes to Link.

1.3.4 Distribute inventory and distribution reports to Link on a monthly
basis.

2. Duration and Termination.

2.1

2.2

2.2

This Interlocal Agreement, after first being executed by the Parties, shall
become effective upon the date of filing with the Chelan County Auditor.

This Interlocal Agreement shall remain in effect until terminated by
agreement of all Parties, or by any Party as provided in this Agreement.

Any Party may terminate this Interlocal Agreement by giving sixty (60)
days’ written notice thereof to the other Party. The 60-day period shall be
deemed to start on the date of receipt of notice. The Notice or agreement
for termination must be filed with the Chelan County Auditor. The County
shall vacate the office space in Columbia Station within 60 days of receiving
notice of termination of this Interlocal Agreement from any Party.

3. Administration.

The following shall be the Parties’ authorized representatives and contact persons
for administration of this Agreement, communication, and service of all notices,
except service of process:

For the County:

INTERLOCAL AGREEMENT Chelan County and Link Transit
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Homeless Program Supervisor

400 Douglas St. Ste. 201

Wenatchee, WA 98801

Phone: (5609)667-6685

Email: madison.calloway@Co.chelan.wa.us

For Link:

Customer Experience Supervisor

300 S. Columbia St.

Wenatchee, WA 98801

Phone: (509)662-1155

Email: guestservices@linktransit.com

4. Financing and Budget.

4.1 Each Party is responsible for its own budget necessary to facilitate the
purposes of this Agreement.

5. Amendment.
This Interlocal Agreement may only be amended by a writing signed by the Parties
and following the same formalities as the original, including the requirement for
filing with the County Auditor.

6. Records.
Each Party shall maintain and make available for inspection, review, and audit
the books, records, documents and other materials related to its performance

under this Interlocal Agreement and as required by the Interlocal Agreement.

7. Legal Relations.

7.1 The Parties agree that the relation between the Parties shall be at all times
under this Interlocal Agreement as an independent contractor. Employees
of Link are and will remain employees of Link and Employees of the County
are and will remain employees of the County.

7.2 Each Party shall defend, indemnify and hold the other Party, their officers,
officials, employees and volunteers harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out of or
in connection with any negligent, reckless or intentional act of or negligent
or reckless failure to act by the party or any of its agents, employees,
independent contractors in the performance of this Interlocal Agreement.

7.3 In the event that a dispute arises regarding any matter addressed in or
related to this Interlocal Agreement and before any other action, the
Parties agree to first attempt to resolve the dispute by a face-to-face

INTERLOCAL AGREEMENT Chelan County and Link Transit
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meeting, or by a telephone call, between the Parties’ authorized
representatives. The Parties agree to participate in a good faith
negotiation to resolve any such dispute.

This Agreement shall be governed by the laws of the state of Washington.

The Chelan County Superior Court shall be the sole proper venue for any
and all suits brought to enforce or interpret the provisions of this Interlocal
Agreement.

If any legal action or other proceeding is brought for the enforcement of this
Interlocal Agreement, or because of an alleged dispute, breach, default, or
misrepresentation in connection with any of the provisions of this Interlocal
Agreement, each party shall pay its own attorney’s fees and costs incurred
in that action, arbitration or proceeding.

The County shall notify Link when informational tables from partnering
agencies and non-profits are being setup near the CE Services office at least
three (3) business days in advance. Link reserves the right to deny approval
of such tables that interfere with the normal and customary business
operations of Link. All applicable subcontractors and partners shall agree
to section 7.2 of this Interlocal Agreement by operating or conducting
business at Columbia Station.

8. Applicable Laws.

The Parties, in performance of this Interlocal Agreement, shall abide by all
applicable federal, Washington State and local laws, statutes, codes, ordinances,
regulations, and rules.

9. Interpretation and Order of Precedence.

9.1

9.2

This Agreement has been submitted to the scrutiny of the Parties and their
counsel, and it shall be given a fair and reasonable interpretation in
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